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In  these  the  last  3 will  continue  to  remain  priorities  whilst  the  first  2 require  continuous 
implementation 


Municipal  Financial  Viability 

Among  key  priorities  in  this  KPA  have  been: 

. Preparation  of  valuation  roll  which  has  been  completed  in  time  for  implementation  in 

July  2009 

• Timely  budget  completion  and  adoption  which  was  done 

• Financial  statements  submission  in  time  where  indications  were  that  they  would  be 
ready  by  August  31  2009. 

• Revenue  generation  which  continues  to  be  a challenge  to  be  addressed  on  a 
continuous  basis 

• Compliant  Asset  register  will  also  continue  to  be  a challenge 
Good  governance  and  community  participation 

The  following  major  priorities  were  addressed 

• Institutional  development  and  transformation  which  resulted  in  a clear  chart  of 
organogram  and  identified  gaps  in  numerical  goals  in  EE 

• Employee  relations  dealt  with  gaps  in  the  requisite  structures  and  needs  of 
employees  as  a continuous  process 

• Good  Governance  and  public  participation  dealt  with  functionality  of  governance 
structures  with  shortcomings  identified  to  continue  to  be  focus  areas  for  following 
years 

• Council  and  Committee  Administration  which  will  continue  to  be  improved  in  the 
coming  financial  year 

• Human  Resource  Management  as  the  core  business  in  administration  will  receive 
priority 
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The  program  at  local  level  is  always  ouideri  hv  tho  c 
Which  guide  the  Service  Delivery  arrd  Budge.  Lplern^ntetlrPla™ 

Municipal  Transformation  and  Institutional  Development 
Basic  Service  Delivery  and  Infrastructure 
Local  Economic  Development 
Municipal  Financial  Viability 
Good  Governance  and  Community  Participation 

instMon  to  im  Jemen.rem  anr.^o^Umpo"coT^^^  mffoir"’™"™®' 

Won, c, pa/  rrana/prmat/on  and  /rrct/hr//opa/  w«n  ' 

’ aiwa;:::l?;chLre:g""^"‘  ~n.a.ion  which  has 

• Future  challenge/goal  is  to  set  numerical  goals  for  our  equity  plan 

Basic  Service  Delivery  and  Infrastructure 

• Electrical  Infrastructure 

™To"  mun'r 

Local  Economic  Development 

SPU  support 
Agricultural  Support 
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C.OVERVIEW  OF  THE  MUNICPALITY 
2.1  Municipal  Area 


Eastem^crprPmrcrlt  Municipality  in  the 

IS  comprised  of  the  former  Middelbura  EcLri  r h Mandela  Metro.  It 


de:e“cTD~n?^^^  similar  with  well 

fomterUously  ^ '»  be  done  in  the 

mostly  commercial  farms  with  small  settlermf  r • * 

Mortimer  and  RosmeaT'  «®“«n,ents  ,n  mral  areas  of  Fish  River 


.hro^rmt  t - 

largely  based  on  agdcu  Je  and  our^m 

sector  iihe  government  departments  and  Z::T.":>Z^2r:Z:: 


2.2  Geographic  profile 


the  rest  of  slope  above  12-  being  mountai“alTir:ofaT/^^ 


averaging  between  20°?and  40^C  and  niqhU^^'*'°"^  temperatures 

The  average  annual  rainfalMs  bTLen  ^ 

westerly  winds  being  more  prevalent.  westerly  and 

--’v  «ssr.“z's 
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solely  depends  on  its  ground  water.  The  present  drought  has  thus  a detrimental 
effect  on  water  sources  in  Middelburg. 

Inxuba  Yethemba  experienced  extreme  flood  damage  during  the  70’s  and  they  still 
pose  a potential  danger.  Veld  fires  are  most  common  causing  a threat  to  the 
agricultural  sector.  Drought  is  another  major  risk  in  the  agricultural  sector,  which  is 
important  for  the  economy  of  the  area. 

2.3  Demographic  profile 

The  demographic  data  used  is  derived  from  2001  Census  figures,  the  Demarcation 
Board  and  Community  Survey  2007.  It  is  worth  noting  that  there  exist  huge 
discrepancies  between  this  data  and  that  from  other  sources  including  municipal 
records.  It  must  as  well  be  noted  that  for  the  2006  local  government  elections  the 
following  ward  boundaries  have  been  altered.  Wards  5,  6,  7,  8 and  9 hence  this 
information  might  not  exactly  tally  with  current  ward  arrangement.  Also  ward  1 and  3 
have  exchanged  numbers  since  the  previous  local  government  elections  before  2006. 


2.3.1  Population  Distribution 
Table  2.1 


Population  Demographics- 

Race 

Gene 

ler(%) 

Ward 

Population 

African 

Coloured 

Indian 

White 

Other 



M 

F 

— 

1 

5858 

77.5 

17 

0.0 

Qj 

0.1 

46.6 

53.4 

2 

8201 

5.3 

94.4 

0.1 

0.1 

0.1 

46.4 

53.6 

3 

5688 

56.7 

9.5 

0.1 

33.5 

0.2 

49.2 

50.8 

4 

8424 

36.4 

23.9 

0.1 

39.4 

0.2 

50.1 

49.9 

5 

2427 

99.0 

0.7 

0.0 

0.0 

46.5 

53.5 

6 

5929 

45.1 

36.9 

0.0 

17.8 

0.2 

55.9 

44.1 

7 

9611 

m 

3.2 

0.0 

0.1 

0.1 

45.6 

54.4 

6 


8 

8205 

15.2 

84.3 

0.1 

0.3 

0.1 

46.7 

53.3 

9 

5954 

93.6 

6.2 

0.0 

0.0 

0.2 

46.6 

53.4 

! 

Source:  Census  2001 


The  2001  Census  statistics  suggests  a population  of  60296  for  the  whole  ef  , u 
-P..n.a,statisticswon,enareinthen.aiortt.at61.S.^ 


2.3.2  Demographics  trends  and  migration  patterns 

flux  of  people  into  the  urban  centres  ftonn  the  mral  ama.  Also  worth  noting  Is  the  ever 
ncreasing  number  of  immigrants  from  the  African  continent. 


233  Age  Profile 

Table  2.2:  Pooulation  in  Inviiha  . 


1996 


2001 


■ Elderly  (60+  yrs) 

I Adults  (35-59  yrs) 

I Young  Adults  (25-34 
yrs) 

I Youth  (15-24yrs) 
Children  (<14yrs) 


2007 


Source;  Quantec  (2008) 


, • There  are  just  more  than  58,000  people  living  in  IYM\  with  Cradock 
area. 

• More  than  50%  of  the  population  is  younger  than  25  years  of  age 


being  the 


largest  urban 
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• There  has  been  a decrease  in  the  population  between  2001  and  2007,  with  population  growth 
at  -0.6%  p.a. 

• Most  residents  in  lYM  live  in  Lingelihle,  and  Michausdal 

• There  has  been  a decrease  of  neariy  2,000  persons  living  on  farms  outside  of  the  main  towns 
in  lYM  between  1996  and  2007 

• The  population  in  Middelburg  has  increased  by  nearly  2,500  persons  over  the  past  12  years 
The  population  density  is  low  at  about  5 persons  per  km 

Statistics  SA’s  2007  Community  Survey  reports  that  the  actual  population  in  lYLM  is  about  48,400 

2.4  Socio  Economic  profile 

Inxuba  Yethemba  forms  part  of  the  Karoo  Midlands,  which  is  predominantly  an  agricultural 
area.  The  tourism  industry  also  contributes  significantly  to  the  economy  of  the  area.  Both 
these  sectors  remain  not  to  reflect  the  demographics  of  the  municipality  in  terms  of  their 
benefits  as  they  continue  to  be  monopolized  by  the  previously  advantaged  members  of  our 
community. 
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Key  Features: 


A greater  percentage  of 
the  labour  force  In  lYM 
is  employed  In  2007 
than  was  the  case  In 
2001 

actual 

unemployment  rate  In 
IYM’  has  decreased 
front  ; 43%'  to  38% 
between  2001  and  2007 
The  ^f-Ebdnomk^lly 
Active  population  In  lYM 
has  shrunk  by  6% 
between  2001  and  2007 
Employment  In  IYM  Is 
significantly  higher  than  | 
InCHDM- 
Employment 


■ Not 

Economically 

Active 

■ Unemployed 


■ Employed 


CHDM 


No  of  specified  style 


docmnent.1;  Gnmtll  I* 


employmeBt  typela  lYMt  1W4  In 


declined 
by  L79r  p.a,  between 
1999'  arid  2003,  but 
increased 


between  2003  and  2007 
Informal,  employment 
decreased  slgnlffcantly 
($.2% . p.a.).'  between 
1999  and  2003. 

Skilled.  • employment 
Increased^  over  all 


Labour  Force  Participation  and  Unemployment 

Tqht*  tabftttr  forte  pirtidpirinn  fa  iym:  2001  to  2B(i^ 


■ 1995-1999  ■1999  - 2003  ■ 2003  - 2007 


4.0% 


2.0% 


0.0% 


-2.0% 


-4.0% 


-6.0% 


- 

1^ 

-j 

-r" 

E 

— 

Informal  Formal:  Formal:  Formal:  All 

HighVskllled  Skilled  Semi-sklled  employment 


Figure  2:  Formal  employment  occupations  in  lYM:  2007 
Unspecified  Senior 

8%  management 


Craftworkers  workers  workers 

7%  8%  10% 


Source;  Statistics  SA  (2007) 


• More  than  25%  of  formal  employment  is  in  highly  skilled  jobs 

• Nearly  a third  of  formal  employment  is  in  unskilled  or  semi-skilled  positions 


The  sectors  providing  the 


Flgurc3:  Sector  employment  in  lYM  te  2007 


most  formal  jobs  are 
Government  and  Agriculture 
Employment  in  Agriculture 
has  decreased  by  nearly  2% 
p.a>  betvween  1995  and  2007 
Formal  employment  has 
increased  in  Trader  Finance 
and  Business  Services 
There  was  very  little  growth 
in  government  employment 
between  1995  and  2007. 


CAering& 

Accom 


Transport 


Manufacture 

y/6 


Source:  Quanttc  Easvdsta  (2008) 


Agriculture 

Trade 

Personal  services 


I Manufacturing 
Finance 


I Construction 
' Business  services 

Government  services All  Formal 


Quantec  Easydata  (2008) 


Figura.5:  Distribution  of  hbusehoid  incoma  in  2007 


Key  Features^ 


*IYIM2007  •CHOM20O7 


Households^  in  IYM‘  earn  on 
than  the 


R614401  or  more 
R307201  to  R614400 
R153601  to  R307200 
R76801  to  R1S3600 
R38401  to  R76800 
R19201  to  R38400 
R9601  to  R19200 
R4a01  to  R9600 
Rlto  R4a00 
Nolr^come 


average  more 
average  household  in  CHOM  I 
More  ^an  7%  of  households  ] 
In-  IVM^'  hav  nor  inepme,  j 
sigpificanUy  lower-  than  in  i 

2001ir;t‘  > " 

• • : ‘ . ■ . • ^ 

About  509(  of  households  in^ 
|YhA  had  than  R19,20a; 
income 

Theret  has  been  a-  marked: 

household: 
'incomet  between.  2001  and 
2Q07  In  lYMJL  Onli^v2p9i  of 
^ hotMholds  ' in  >iYM  V had 
incomr  of  Ipss  tharc.  (^,6Qa 
p.Jt^jn-‘20a7^  comp-^fiM*  to 

About  4f^of^  houscholdSi  in 
« : IYf4  parnt  above' more  than 

, **  '4  ^ ^ t'.  •#,.  t 


Source:  Sta^'s^cs  SA  (2Q07ir'  - 

6:  Changfr  iit.  dlstributioa  of  - household 
incoma  batwaan  2001  and  2007  ^ . 


mcrease 


Source:  Statistics  SA  (2001 ^ 2007) 


The  major  event  which  has  affected  the  municipality  in  the  financial  year  has  been  the  National 
and  Provincial  Elections.  Council  activities  had  to  be  scaled  down  to  a large  extent  during  the 
period  prior  to  the  elections,  as  the  politicians  had  to  be  given  time  to  carry  out  their  political 
responsibilities  to  prepare  their  constituencies  for  voting. 
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o 

o 

o 

o 


1-1  Presentation  of  the  organizational  structure 

Community  Services 
Technical  Services 
Local  Economic  Development 
- Finance 

Each  of  the  departments  Is  headed  by  a Section  a? 

performance  contract  ^ Section  57  manager  on  a signed  5 year 

Together  with  the  municipal  manaoer  ar 
all  Signed  annual  performance  agreement  for  thV^aT^r 

an  attachnTent  '>'9®™g'am,  the  detailed  organogram  is  added  as 
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1.2  Staff  development  initiatives  during  the  Financial  Year 

The  following  types  of  training  have  been  attended  in  the  financial  year  with  some  still  continuing: 

• Executive  Leadership  Development  (University  of  Fort  Hare) 

o Councillor 

■ N.P  Zonke 
o Official 

■ D.  Morose-Msali 

• Municipal  Finance  Management  (University  of  Pretoria  Continuing  Education) 

o Councillors 

■ P.  Perring 

■ T Nabo 

■ N.  Zonke 
o Officials 

■ L.  Gunuza 

■ Z.  Kali 

■ H.  Leonie 

■ I.  Mowers 

• Municipal  Law  & Administration  (University  of  Fort  Hare) 

o Councillors 

■ P.  Fose 

■ L.  Davids 

■ N.  Geveza 

■ N.  Swartz 
o Officials 

■ C.  van  Deventer 

■ E.  Meyers 

■ V.  Pike 

■ N.  Myo 

• Certificate  Program  in  Management  Development  for  Municipal  Finance  ( Wits 
Business  School) 

o Officials 

■ T.  Sigenu 

■ L.  Jojiyasi 
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Key  HR  statistics  perfunctionai  area 

e)  Fuli  time  staff  complement  per  functional  area 

f MM/Secthn  57  and  Line  Managers 


2.  Technical  staff  registered  with  protessional  bodies 


Technical 

Service 


Total  number 
of  technica 
service 
Managers 


Civil 
Engineering 


Total  number 
registered  In 
the  accredited 
professional 
body 


Total  number 
pending 
registration 
confirmation  in 
the  accredited 
professional  body 


Total 
number  not 
yet 

registered 

the 

accredited 
professional 
body 
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Engineering 

Water 

1 

0 

0 

1 

3.  Levels  of  education  and  skills 


Total  number  of 
staff 

Number  of  staff 
without  Grade  12 

Number  of  staff 
with  Senior 

Certificate  only 

Number  of  staff 
with 

Tertiary/accredited 

professionals 

training 

369 

This  information  is 
not  readily  available 
as  our  system  does 
not  provide  for  it.  It 
needs  to  be  done 
manually:  therefore 
with  time  given  we 
are  unable  to 

undertake  this 

exercise. 

This  information  is 
not  readily  available 
as  our  system  does 
not  provide  for  it.  It 
needs  to  be  done 
manually:  therefore 
with  time  given  we 
are  unable  to 

undertake  this 

exercise. 

This  information  is 
not  readily  available 
as  our  system  does 
not  provide  for  it.  It 
needs  to  be  done 
manually:  therefore 
with  time  given  we 
are  unable  to 

undertake  this 

exercise. 

4.  Trends  on  total  personnel  expenditure 


Financial 

Years 

Total 

number  of 
staff 

Total 

approved 

operating 

Budget 

Personnel 
expenditure 
(salary  and 

salary  related) 

Percentage  of 
expenditure 

2006-2007 

403 

45  373  867 

42  831  380 

58.84% 

2007-2008 

378 

43  657  3671 

43  891  386 

61.66 

2008-2009 

369 

47  978  339 

46  513  725 

38.90 

5.  List  of  pension  and  medical  aids  to  whom  employees  belong  (please  add  if  necessary) 


of  ptiision  fund  I Number 


rtiembers 


Joint  Pension  | 8 

Fund 


SALA  Pension  Fund 


Cape  Joint  Retirement  I 88 
Fund  I 


SAMWU  Provident  Fund 


SANLAM  Retirement  I 22 
Annuity 


Names  of  medical  I Number 
Aids  _ 

members 


1.3Senior  officials'  wages  and  benefits 

Section  57  Remuneration  Packages 

As  per  employment  contract  the  •sertirtn  c-7 

Tp-t; ^^anagemre^  all  inclusive  package. 

L—  pSiSiSloo™ 1 

Municipal  Manager  R590  808 


fShief  Financial  Officer  ^501  636 
Corporate  Services  R501  636 
Community  Services  R501  636 
Technical  Services  1^501  636 


Local  Economic 
Development 


1?501  636' 


R545  520 
~R463  188~ 
^463  188 
~R463  188  ’ 
^463  188  ~ 
1?463  188 


ascaded  to  levels  lower  that  Sec.  57  employees  ''  ''  " has  not  yet  been 


organizallonaMewlopmenr"  indicators  In  municipal  transformation 


Indicator  name 


Total 
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number  of 

people 

(planned 

for)  during 

the  year 

under 

review 

level  during 
the  year 

under  review 

percentage 
during  the 
year 

on  the  gap 

1 

Vacancy  rate  for  all 
approved  and  budgeted 
posts: 

455 

373 

82 

Lack  of 

Funding 

2 

Percentage  of  appointment 
in  strategic  positions 
(Municipal  Manager  and 
Section  57  Managers) 

6 

6 

100% 

N/A 

3 

Percentage  of  Section  57 
Managers  including 

Municipal  Managers  who 
attended  at  least  1 skill 
development  training 

course  within  the  FY 

6 

3 

50% 

Other 
managers 
will  attend  in 
the  next  FY 

4 

Percentage  of  Managers  in 
Technical  Services  with  a 
professional  qualification 

4 

4 

100% 

N/A 

5 

Percentage  of 

municipalities  within  the 
district  area  that  have  a 
fully  functional 

Performance  Management 
System  (DM  only) 

N/A 

N/A 

N/A 

N/A 

6 

Percentage  of  staff  that 
have  undergone  a skills 
audit  (including 

competency  profiles)  within 
the  current  5 year  term 

0 

0 

0 

No  skills 
audit  was 
undertaken 
as  there  is 
still 

outstanding 
training  in 
the  previous 
audit 

7 

Percentage  of  councillors 
who  attended  a skill 
development  training  within 
the  current  5 year  term 

18 

18 

100% 

'Percentage  of  staff 
complement  with  disability 


System  not 
equipped  to 
provide  this 
information. 
It  has  to  be 
done 
manually 


N/A 


Percentage 

employees 


of  female 


System  not 
equipped  to 
provide  this 
information. 
It  has  to  be 
done 
manually 


Percentage  of  employees  System  not 


N/A 


N/A 


are 

equipped  to 

aged  35  or  younger 

provide  this 

information. 

It  has  to  be 

done 

manually 

We  need  a 
system  that 
is  more  HR 
inclined  than 
the  current 
one  which  is 
biased  more 
towards 
finance 

We  need  a 
system  that 
is  more  HR 
inclined  than 
the  current 
one  which  is 
biased  more 
towards 
finance 

We  need  a 
system  that 
is  more  HR 
inclined  than 
the  current 
one  which  is 
biased  more 
towards 
finance 


Major  challenges  and  remedial  actions 
organizational  management 


In  regard  to  human  resource  and 


Major  Challenge  faced  by  Ihe  monicipal«y  Is  lack  of  funding  as  if  relates  to  filling  of  poste 
Th,s  ,n  essence  will  translate  into  effective  service  delivery  to  communities  It  is  also  a 
C a enge  that  the  two  units  sometimes  duplicate  functions.  Remedial  action  in  regard  to 
hurnan  resource  is  to  get  adeguate  funding  to  fill  some  critical  posts,  for  example,  w!  neJd 

a Supply  Chain  Management  Section  to  be  able  to  deal  effectively  with 
procumment  and  thereby  assist  in  fast  tracking  service  delivery.  This  is  but  one  example  of 
ur  s,  ua  ron.  We  do  not  even  have  a PMU  Manager  and  we  are  lagging  behind  in 
.mplementrng  projects  and  this  can  result  in  MIG  funding  being  withheld  in  future 
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2.1  Water  Services 

2.1.1  Water  senrices  delivery  strategy  and  actors 
Inxuba  Yethemba  Municipality  is  a Water 

Chris  Hani  District  Municipality  which  is  the  WateTATority ' 
water  from  the  Fish  River  Scheme  in  Cradock  unit  The 

consumers.  In  the  Middelburg  unit  the  water  is  ..a  ® '"sl'iluled  to  the 

consumers.  fg  t the  water  is  pumped  from  boreholes  and  distributed  to  the 

2.1.2  Level  and  standard  of  water  service 
Table  2.1Water  Access  hy  househnirt 


Source:  Census  2001,  RSS  2006  and  CS  2007 

Households  in  Inxuba  Yethemba  obtain  their  water  fmm  the  so 

e.dent  from  the  table  that  most  households  ha^ales  .I  37  T ^ ^ 

percentage  from  natural  sources.  Most  of  the  people  in  the  r ^ 

water  below  RDP  standanis,  Wkh  the  existing  growth  rateTandTeyr"''''""'' 
water  borne  sewer,  the  water  storaop  rana  its  • ®velopments  particularly 

- also  been  a ma.ed  Irn^rntru:^^^^^^^^^  ^ -e 

between  Census  2001  and  RSS  pnnn  when  a comparison  is  done 

- . highlyrerera:::. -- <-> 

standing  at  10%  and  this  translates  to  RT  ft  ir  ^ P^'Poses-  The  backlog  is 

P--.Mheproyincia,an::rnaZ^^^^^^^^^^^ 
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2.1.3  Annual  performance  as  per  key  performance  indicators  in  water  services 


Indicator  name 

Target  set  ^the 
year  (number  of 
households) 

Achievement 
level  during  the 
year  (number  of 
households) 

^lapment 
percentage 
during  the  year 

Overall  achieveme , 
ratet^including.- 
previous  years. 

'i/  ’ - 

1 

Percentage  of 
households  with  access 
to  water  services 

619 

0 

0 

95.8 

2 

Percentage  of 
households  with  access 
to  basic  water  services 

571 

351 

61 

98.3 

3 

Percentage  of  indigent 
households  with  access 
to  basic  free  water 
services 

220* 

0 

0 

95.6 

1 

Percentage  of  clinics  with 
access  to  water  services 

- 

- 

- 

100 

5 

Percentage  of  schools 
with  access  to  water 

services 

- 

- 

- 

100 

6 

Percentage  of 
households  using  buckets 

- 

- 

- 

100 

* This  refers  to  Rosmead  which  is  currently  a Transnet  seftlement 


2.1.4  Challenges 

Rehabilitation  of  the  bulk  water  infrastructure  and  reticulation  networks  will  have  to  be  attended 

» 

to  as  a matter  of  urgency  as  it  has  by  far  exceeded  its  lifespan.  This  results  in  water  losses  that 
exceed  acceptable  levels  due  to  leakages.  Water  storage  and  treatment  capacity  require 
expansion  to  meet  the  increasing  demand. 


r:  «:r::rsnr:r:r™  ^■*— "; 

approximately  R100  million.  Rosmead  is  the  ar  h-  estimated  to  be 

:■■  --d^terpmylsionasisthe::?:  ~ 

. rmnsnet  needs  to  be  to  be  «nai.ed  hrst  betomp”^^^ 

pmjeas  can  be  impiemented  in  this  area 

2.2  Electricity  Services 

2.2.1  ElecMcity  services  delivery  strategy  and  main  actors 

In  Lingelihle  township  Eskom  fete^sMblTt  I^rhaT""'"'^"' 

streetlights  throughout  the  municipaiity  Electricitv  ■ '®«P°"='‘>"lty  to  provide  and  maintain 

-™- .. — itr  i"  r-  *” 

administered  as  follows:  network.  The  municipality's  role  is 

•••  Bulk  purchase  of  electricity  supply  from  Eskom 

❖ Distribution  of  electricity  to  consumers 

! ^"""S^f^nt  of  pre-paid  electricity  to  consumers 
Taking  measures  to  prevent  theft  of  electricity 

I Tr  mt-astructure  and  networks 

Strategic  objed^iveslf 

2.2.2  Level  and  standard  in  electricity  service  ^ 
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2.2.2. 1 Percentage  households'  use  ofelecticity 


CENSUS 

2001  . 

COMMUNITY 
SURVEY  (CSV  , 
2007 

Electricity  used  for  lighting 

82.5 

94.1 

Electricity  used  for  heating 

44.3 

43.7 

Electricity  used  for  cooking 

52.8 

79 

Source:  Census  2001,  CS  2007 

2. 2. 2. 2 Electrification  in  Inxuba  Yethemba 

Table  2.2 


Ward 

% Households  With  Electricity 

% Ward  With  Adequate 
Street  Lights 

1 

100 

100 

2 

100 

100 

3 

95 

93 

4 

100 

100 

5 

100 

100 

6 

90 

99 

7 

100 

100 

8 

100 

100 

9 

100 

100 

Source:  Municipal  Data  2009 
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2.2.3  Annual  key  performance  Indicators  in  electricity  services 


1 

2 

Indicator  name 

Percentage  of 
households  with  access 
to  electricity  services 

larpetsetforthe- 
year  (number  of  . 
househdids)  . 

, . i ^ ^ ' 

, • * ■ ■ /fv . . 

* 1.  .»  •,***,  r> 

9on* 

Achievement- 
level  during  the 
yedr(nUmbef  of: 
households) ' ' , 

'■  -f  ■'  ■ j 

•'  .'^T  rr  • 

Achievement 
percentage  during:^ 
the  year 

overall 

achievement  rati 
iriciiidlng  previou 
years  ^ 

■■r\ 

0 

0 

98.2 

3 

1 wi  lionet  or 
households  with  access 
to  basic  electricity 
services 

HfirriAnfano  r\f 

220* 

0 

0 

n 98.2 

households  with  access 
to  free  basic  electricity 

All  registered 
indigents 

All  registered 
indigents 

100 

100 

* ■ 

— — L 

* This  refers  to  Rosmead  which  is  currentiy  a Transnet  settlement 

2.2.4  Challenges 


"T"  """  -nous  and  urgent 

ral!,!  r ?,  Of  people 

obJ  r ' '°  oont-Pdicts  With  our 

Obtectwe  Of  wanbng  to  develop  the  local  economy  and  create  Jobs.  Middelburg  unit  on  the 

other  hand  ,s  on  a time  bomb  mady  to  explode.  This  is  lately  due  to  impmper  planning  in  the 

past  as  them  ,s  currently  no  spare/  reserve  transformer  capable  of  caring  the  full  load  should 

anvth-  h o-gent  attention  as  if 

anythrng  happens  half  the  community  could  be  without  supply  for  up  to  12  months. 

2.3  Sanitation 


2.3.1  Sanitation  services  delivery  strategy  and  main  actors 

The  municipality  collects  waterborne  sewerage  via  bulk  sewer  and  street  collectors, 
sewer  rs  treated  at  two  treatment  plants  In  Cradock  and  MIddelburg. 


The  raw 
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The  sanitation  service  is  administered  as  follows: 


❖ Maintenance  of: 

o Sewer  networks 
o Pump  stations 

❖ Installation  of  Sewer  Lines 

❖ Treatment  of  all  waste  water 


2.3.2  Sanitation  levels  and  standards 

Table  2.3  Sanitation  levels  in  Inxuba  Yethemba 


Ward 

% With  Full  Sanitadoa 

_ . _ 

1 

100 

2 

100 

3 

98 

4 

100 

5 

100 

6 

100 

7 

100 

8 

100 

9 

100 

Source:  Municipal  Data  2009 

The  table  indicates  that  all  formal  households  serviced  by  the  municipality  have  access  to  a 
waterborne  sanitation.  This  is  with  the  exception  of  Rosmead  in  ward  3 still  owned  by  Transnet 
and  areas  in  ward  6 that  are  privately  owned  farms. 
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Percentage  distribution  of  households  by  type  of  toilet  facilities 


roller  (connected  to  sewer  system) 


Source:  Census  2001 , Community  Survey  2007 

2.3.3  Annua,  performance  as  per  key  performance  Indlcafor,  In  sanHatlon 


services 


I Indicetrir  nomo- ^ 

rrv- — ^ — 

1 

.rr4'f  / •*  ■ . 1 , 

••  ' ‘ ‘ 

...  ■ ^ 

PerCfintano  nf 

larger  set  for  the 
year  (number  of 
households) 

Achievement 
level  during  the 
year  (number  of 
households) 

Achlevemont 
percentage 
during  the  year 

uverall  1 

ad;|j^ment:rate  i 
Inchidlrig  previous 
years  - ; 

2 

households  with  access 
to  sanitation  services 

220 

T ^ ■ 

T“  

"^.23 

3 

households  with  access 
to  free  basic  sanitation 
services  , 

— 

~ I 

I - 

100  of  registered 

indigents 

■4 

1 OT  Clinics  With 

access  to  sanitation 
services 

pQrnfinfflno  nf 

- 

- 

100 

- 

• iia^c;  ui  oCnoOIS 

with  access  to  sanitation 
services 



- 

- 

- 

100 
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2.3.4  Challenges 

Rosmead  which  is  still  owned  by  T ransnet  still  poses.a  challenge  as  it  is  the  only  area  where  the 
deadline  of  removing  buckets  by  2007  could  not  be  met.  In  this  respect  the  process  of  transfer  of 
land  to  the  beneficiaries/municipality  should  be  speeded  up.  Another  grey  area  is  with  the  privately 
owned  farms.  Whilst  the  project  of  bucket  eradication  can  be  hailed  as  having  been  highly 
successful,  it  has  ushered  new  serious  challenges  in  the  municipality’s  sewer  treatment  plants  and 
its  bulk  sewer  connectors.  This  could  be  attributed  to  the  huge  increase  in  load  with  the 
eradication  of  buckets.  This  is  coupled  with  the  old  bulk  infrastructure  and  sewer  works.  This  is 
substantiated  by  the  frequent  breakage  of  pumps  in  Cradock  sewer  plant  and  bursting  of  bulk 
sewer  pipes  in  Middelburg 


2.4  Road  maintenance 

2.4.1  Road  maintenance  service  delivery  strategy  and  main  actors 

The  municipality  has  a responsibility  to  construct  and  maintain  roads  within  the  municipal  area  of 
jurisdiction. 

Maintenance  entails  the  following: 

❖ Surfaced  Roads 

o Potholes  repairs 
o Surface  repairs 
o Re-sealing 

❖ Gravel  Roads 

o Grading 
o Backfilling  and 
o Compacting 
Construction  involves 

<*  Construction  of  new  roads 

❖ Surfacing  of  existing  gravel  roads  with  bitumen  layers 

The  strategic  objectives  of  roads  section  is  to  ensure  that  major  arterial  roads  are  maintained, 
tarred/  graded  and  provided  with  an  effective  storm  water  system. 


2.4.2  Level  and  standard  in  road  maintenance  services 
Table  2.4Percentage  (%)  of  tarred  streets 


Ward 

% Tarred 

1 

54 

2 

11 

3 

34 

30 


4 

93 

5 

16.56 

6 

0 

7 

19.67 

8 

35 

9 

15 

Source:  Municipal  Data  2009 


There  is  132  km  and  about  180  km  graveled  mads  in  the  municipal  area.  Very  few  of  the 
roads  are  in  a fair  condition  the  majority  are  in  a very  poor  state. 


2.4.3  Annual  performance  as  per  key  performance  indicators  In  road 


maintenance  services 


Indicator  nama 

• , • 

Percentage  of 
households  without 
access  to  gravel  or 
graded  roads 

Percentage  of  road 
infrastructure  requiring 
upgrade 

Percentage  of  planned 
new  road  infrastructure 
actually  constructed 


Percentage  of  capital 
budget  reserved  for  road 
upgrading  and 
maintenance 


Target  sat  for 
thayaar 
(number  of 
households) 


534 


Achievement 
level  during  the 
year  (number  of 
households) 


180 


Achievement 
percentage 
during  the  year 


33.7 


100 


100 


C^rair  . . 
achievement  i 
Including  pre^ 


yem 

v-  -.,1 


97.5 


10.8 


23.9 


4.3 
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2.4.4  Challenges 

An  urgent  need  exists  to  upgrade  access  and  collector  roads,  more  particular  in  the  newly 
established  areas.  Proper  stormwater  channels  are  non-existent  in  the  previously 
disadvantaged  communities.  The  condition  of  the  roads  throughout  the  municipality  is  a serious 
cause  of  concern  as  this  affects  access  to  the  communities  of  essential  emergency  services 
such  as  ambulance  services  and  even  the  police  cannot  reach  some  of  these  areas.  As  the 
result  of  poor  maintenance  over  the  years  due  to  cashflow  problems,  even  those  roads  thought 
to  be  in  a fair  state  are  fast  deteriorating. 

2.5  Waste  Management 

2.5.1  Waste  management  service  delivery  strategy  and  main  actors 

• Waste  Management  Includes: 

> refuse  removal 

> solid  waste  disposal 

> landfills 

> street  cleaning 

> waste  recycling 

The  refuse  collection  functions  of  the  municipality  are  administered  as 
follows  and  include: 

• The  removal  of  household  and  business  refuse  industrial 
waste  and  medical  waste,  street  sweeping  of  the  central 
business  zone  and  peripheries.  This  also  includes  the 
management  of  solid  waste  disposal  side. 

These  services  include  the  urban  areas,  but  do  not  take  account  of 
resident  which  resides  within  the  rural  areas  of  the  municipality. 

The  municipality  has  a mandate  to: 

• Provide  services  to  all  its  inhabitants 


The  strategic  objectives  of  this  function  are  to: 

• Ensuring  a clean  environment,  well  kept  natural  open  spaces. 
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maintain  build  environment. 


Removal  of  retee  from  households  and  business  premises  Is  done 

once  a „ee.  .hmughou,  the  municipality.  Each  household  is  supplied 
With  a refuse  bag  on  a weekly  basis. 


reduce  recycle,  minimize  ajj“  rrsrrrchtlterT^^^^  T"' 

■nhabdants  of  Inxuba  Yethemba  Municipality  are  living  In  a safe  and  heaThyrnrnZr 

::::  rxr  — and  ano..  a 

strategy  encourages  that  municipalities  involve  all  stakeZLZ^^'”"^' 
to  form  an  integrated  waste  management  forum. 


The  main  role  players  In  the  integrated  waste  man^nomz.  ♦ * 

Department  of  Environmental  Affairs  & Tourism  Chris  *®  "’®r>icipality, 

organisations,  schools,  private  recyclers,  consultants  that  a'  'Z  ba 

centres  projects  and  Thina  Sinakhn  * ®'®®r'’®rs  of  waste  buy  back 


Thina  Sinakho. 
The  Municipality 


DEAT 

Chris  Hani  D.M 


Remove  refuse  from  each  household  once  per  week. 
Remove  illegal  dumped  waste  from  open  spaces. 
Funded  the  waste  buy  back  centres  locally. 

Funding  of  waste  recycling  / poverty  alleviation  projects. 


33 


Thina  Sinakho 


Funding  of  waste  recycling  / poverty  alleviation  projects 


Schools  Clean  - up  campaigns 

CBO  Operations  of  buy  back  centres. 

Dept,  of  Transport  Clean  - Up  campaigns  in  all  wards 


The  integrated  waste  management  plan  and  its  compilation  had  been  funded  by  Chris  Hani  District 
Municipality.  The  Kwezi  V3  engineers  were  appointed  for  this  exercise  in  2005.  The 
implementation  that  of  started  as  early  as  in  1 997  where  Ezibeleni  Developmental  trust  started 
with  the  buy  back  centre  project.  Cradock  environmental  project  was  also  formed  to  fulfill  the 
same  purpose.  The  awareness  within  communities  exist  and  poverty  alleviation  initiative  have 
been  started  through  waste  recycling. 

The  implementation  of  an  integrated  waste  management  plan  was  further  explored  after  a 
strategic  planning  session  between  the  Mayoral  Committee  and  the  Section  57  Managers  of 
Inxuba  Yethemba  Municipality  in  August  2008.  This  has  resulted  in  Middelburg  winning  the 
Cleanest  Town  Competition  in  the  Chris  Hani  District  Municipality  as  number  2.  The  reduction  in 
waste  is  visible  as  Chris  Hani  District  Municipality  gave  R700  000  for  poverty  alleviation/clean  - up 
campaign.  An  amount  of  R695  000  has  been  utilized  employing  community  members  including 
women  and  youth  so  that  they  can  be  able  to  put  food  on  their  tables.  A total  amount  of  R280  012 
has  been  utilized  for  personnel  payment  and  R189  000  has  been  used  for  equipment. 

Seven  (7)  sites  that  were  used  as  illegal  dumping  open  spaces  have  been  fenced  with  palisade 
fencing,  supplied  with  taps  and  are  being  greened  with  indigenous  plants  to  beautify  the  area.  No 
consultants  were  appointed  in  this  project  and  99.2%  was  fully  utilized  to  the  benefit  of  our 
community. 

Thina  Sinakho  has  appointed  IWARS  consultant  to  do  feasibility  study  expand  the  buy  back  centre 
in  the  Inxuba  Yethemba  Municipality.  A business  plan  has  been  submitted  to  Thina  Sinakho  for 
above  purpose  to  a total  amount  of  R5  500  000.00. 
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2.5.2  Level  and  standard  in  waste  management  services 

- covering  all  nine  (9)  wards  Municipal  emolo  ^ °°°  °° 

per  week.  Businesses  are  not  benefltinn  a.  th  ■ Yethemba  area  of  jurisdiction 

programme.  The  issuino  of  bin  r v.  '®  rlorie  as  per  weekly 

service.  This  is  due  to  non  avaiilwl  oTr  TT 

illegal  dumping.  The  yearly  target  is  four  (4)*Wn  li'"*  ''e''eloped  areas  resulting  in 

(farms).  The  reduction  in  iilegal  dumoino  ■ 

but  due  to  continuous  illegal  dumping  the  municipality  has  achieved, 

srnirarrLrcTr 

.-p  so  as  to  mmove  all  that  has  be:n  accurullTark::::  ^^ire  'd^rsir " 

employees  using  the  least  equlmem^ilb^ "'“"ta'P®' 

Total  number  of  households/customers  expected  to  benem  Is  95% 

Why  100%  can^ever  brrlre'r^ZonTf  ot  s“s" 

Estimated  Backlog 

This  has  been  covered  by  the  R700  000  funding  from  CHnM  fn 

Department  of  Transport  Project.  ''  ^^anagement  including  the 


Target  set  for  the  year  under  review: 

®®--^nity  members  to  sell  their 

Department  of  Transport  project.  continuation  of  clean  - up  by 

Number  of  households  reached:  95% 
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Percentage  of  achievement  during  the  year: 

95%  Refuse  removal  and  60%  reduction  in  illegal  dumping  and  is  continuous. 


c.  Annual  performance  as  per  key  performance  indicators  in  waste  management  services 


Indicator  nam*  f ; 

. 

Total  nuunbw  . 

housahoid/customor 
•apactad  to  banafit 

Estintatad 

backlog* 

(actual 

numbars) 

fcNTthafor 
yaar undar 
raviaw 

Nuipbci^Oil  - 
: HH/cuatomar 
raachad. 

Parcanjtago^ 

ofc“. 

achiavamant 
during  th9- 
yoaf. 

1 

Percentage  of 
households  with 
access  to  refuse 
removal  services 

16  250 

NONE 

90% 

16  250 

All  empty 
households 

90% 

2.5.3  Major  challenges  in  waste  management  services: 

Shortage  of  equipment  is  a major  challenge  as  the  equipment  that  is  used  is  old  1978  - 2001 
models  the  parts  are  no  longer  available  and  while  a vehicle  is  out  of  order  employees  are  to  work 
unnecessary  overtime  to  cover  the  areas.  Tractors  that  are  already  irreparable  are  in  use  and 
taking  longer  time  to  get  to  the  disposal  site. 

The  maintenance  cost  that  is  high  due  to  the  condition  that  our  equipment  is  in  could  be  utilized  for 
improving  the  service. 

Landfill  sites  of  both  units  do  not  have  proper  machinery  to  compact  the  waste.  The  minimal  work 
done  on  landfill  sites  is  never  going  to  reach  the  maximum  effectiveness  of  a properly  operated 
landfill  site  as  according  to  N.E.M.A.  although  the  plan  is  available.  The  financial  capacity 
presently  cannot  accommodate  the  above  challenges.  Up  to  a total  of  6 000  households  were 
built  in  the  municipality  and  there  was  no  mechanism  that  was  put  in  place  to  provide  a refuse  bin 
with  a lid  per  household. 
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2.  6 Housing 

2.  6.1  Housing  Supply 

attention,  as  these  are  old  and  dilapidated.  need  uigent 

Table  2.5:  Housing  Patterns 
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2.  6.2  Institutional  Capacity  for  Housing  Delivery 

At  the  present,  Inxuba  Yethemba  Municipality  has  a Housing  Division  which  is  currently  manned 
by  8 officers.  The  municipal  organogram  makes  provision  for  10  housing  officers,  which  means 
two  positions  are  still  vacant. 

In  terms  of  the  capacity  to  manage  housing  delivery,  the  majority  of  the  housing  delivery  functions  - ■ 
are  performed  in-house.  However,  some  of  these  functions  are  shared  with  consultants  and 
developers  (Table  2.8).  On  the  whole  there  is  a functional  Housing  Division,  which  is  capable  of 
handling  the  housing  delivery  issues  of  the  Municipality  even  though  the  Municipality  has  no 
approved  Housing  Policy. 

2.  6.3  Annual  performance  as  per  key  performance  indicators  in  housing  and 

town  planning  services 


Indicator  name 

Target  set  fop  the 
year  (numb^  of 
households) 

Achievement 
level  during  the 
year  (number  of 
households) 

Achievement; 
percentage 
during  the  year; 

Qy^lly  , 
achievement  rate 
including  previous 
years 

1 

Percentage  of 
households  living  in 
informal  settlements 

820 

0 

0 

96.7 

2 

Percentage  of 
households  in  formal 
housing  that  conforms  to 
minimum  building 
standards  for  residential 
houses 

- 

- 

- 

100 
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2.7  Spatial  planning 

2.7.1  Preparation  and  approval  process  of  SDF 

plan  document  will  be  adopted  In  March  2010  '®  envisaged  that  the  spatial 

2.7.2  Land  use  management 

Currently  the  Land  Use  Managentent  Ordinance  (LUMO)  together  with  ,n  , 

- ot  the  .un.pa,«y  are  utl.ed  tor  ..nlng,  consent  usJand  LC ^ rtr 
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2.8  indigent  policy  implementation 

a.  Preparation  and  approval  process  of  the  indigent  policy 

The  municipality  developed  and  approved  its  indigent  policy  through  a broad  consultative 

process  in  the  wards.  It  was  promulgated  in  the  provincial  gazette 

This  policy  continues  to  be  revised  on  an  annual  basis  as  part  of  revision  of  finance  policies 
during  budget  preparation  process. 

b.  Implementation  of  the  policy 

Households  whose  total  income  is  less  than  R1  200  per  month  are  regarded  as  indigent 
according  to  council  policy.  Households  where  there  are  two  elderly  dependent  on  grants 
are  treated  as  indigent  households.  Foster  care  grants  as  well  as  child  support  grants  are 
not  considered  as  household  income.  In  the  policy  the  indigent  households  receive  100% 
subsidy  for  all  municipal  services  and  SOkWH  of  electricity  per  month.  It  is  compulsory  for 
indigent  households  to  make  use  of  prepaid  electricity  so  as  to  benefit  on  the  SOkWH.  The 
municipality  utilise  the  services  of  fieldworkers  in  each  ward  to  communicate  the  policy  and 
encourage  those  who  qualify  to  apply.  The  indigent  register  is  updated  annually  around 
November  month.  All  indigents  are  required  to  re-register  during  this  period  so  as  to  verify 
their  status. 
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2.8  OVERALL  SERVICE  DELIVERY  BACKLOGS 


service  delivery  ? | 30  JUhi200S 

area  • ; I . 

Water  backlogs  I n-l.  • — : — r-1'  ’ ^ 

. I (6kl/month) 


Required 


Backlogs  to  be  eliminated 
(HH  not  receiving  the 
minimum  standard  I 770 
service) 


Backlogs  to  be  eliminated 
as  a percentage  : total 
HH  as  backlog/total 
number  of  HH  in  the 
municipality 


Budgeted  [Actual 


200 


7.2 


2.4 


impending  on  new 
infrastructure  to  eliminate 
backlogs  (ROOO)  j R151  433  | R2  120 

Spending  on  renewal  of 
existing  infrastructure  to 
eliminate  backlogs 
(ROOO) 


R7  500 


7 500 


R1 58  933  R9  620 


Total  spending  to 
eliminate  backlogs 
(ROOO) 

Spending  on 
maintenance  to  ensure 
no  new  backlogs  (ROOO)  j 260  I R 420 


40  June  2009  ~ 

RequirS~l  Bucigeted  | 


200 


619 


2.4 


4.2 


R2  120  R181719 


RO 


RO 


R24  408  R17  155 


R2 120  R206  127  R17 


155 


R 420  R1  449 


RO 


RO 


RO 


R843 
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3^Jun^200%  ^ 3ttJunf200a 


Electricity  backlogs 
30KWH/month 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Backlogs  to  be 
eliminated  (HH  not 
receiving  the  minimum 
standard  service) 

770 

0 

0 

848 

0 

0 

Backlogs  to  be 
eliminated  as  a 
percentage  : total  HH  as 
backlog/total  number  of 
HH  in  the  municipality 

8.4 

0 

0 

5.9 

0 

0 

Spending  on  new 
infrastructure  to  eliminate 
backlogs  (ROOO) 

R26  304 

R430 

R430 

R4  333 

RO 

RO 

Spending  on  renewal  of 
existing  infrastructure  to 
eliminate  backlogs 
(ROOO) 

R1  823 

R1  823 

R1  823 

R6  678 

R1  823 

R1  823 

Total  spending  to 
eliminate  backlogs 
(ROOO) 

R28  127 

R2  253 

R2  253 

R11  Oil 

R1  823 

R1  823 

Spending  on 
maintenance  to  ensure 
no  new  backlogs  (ROOO) 

R1  500 

R280 

R280 

R1  890 

R437 

R437 

- lio  Jtin»2008 

"Backlogs  to  be  — _ . 

- eliminated  (HH  not 
receiving  the  minimum 
standard  service) 

770  200  I 

"backlogs  to  be  ~ 

eliminated  as  a 

percentage : total  HH 

as  backlog/total  number 

of  HH  in  the  1-4 

municipality 


Actual 


^spending  on  new  ~ 
infrastructure  to 
eliminate  backlogs 
(ROOO) 

Spending  on  renewal  of 
existing  infrastructure  to 
eliminate  backlogs 
(ROOO) 

* 

I oral  spending  to 
eliminate  backlogs 
' (ROOO) 

Spending  on 
maintenance  to  ensure 
no  new  backlogs 
(ROOO) 


R16  738  R16  738 


R16  738  R16  738 


R1  575 


R525 


June  2009  ~ 


R16  738  R18  569 


R16  738  R18  569 


R525 


R1  811 


R223 


R223 
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30  June  2009  30  June  2009 


Road  maintenance 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Backlogs  to  be 
eliminated  (HH  not 
receiving  the  minimum 
standard  service) 

12  969 

1 136 

1 136 

12  969 

848 

840  ' 

Backlogs  to  be 
eliminated  as  a 
percentage  : total  HH  as 
backlog/total  number  of 
HH  in  the  municipality 

89.2 

3.5 

3.5 

89.2 

6.5 

6.5 

Spending  on  new 
infrastructure  to 
eliminate  backlogs 
(ROOO) 

R40  522 

RO 

RO 

R33  018 

R1  427 

R1  427 

Spending  on  renewal  of 
existing  infrastructure  to 
eliminate  backlogs 
(ROOO) 

R43  134 

R353 

R265 

R66  036 

R2  850 

R2  850 

Total  spending  to 
eliminate  backlogs 
(ROOO) 

R83  656 

R353 

R265 

R99  054 

R4  277 

R4  277 

Spending  on 
maintenance  to  ensure 
no  new  backlogs  (ROOO) 


R24  763 


R272 


R272 


3.1  Brief  presentation  of  LED  strategy/plan 

The  vision  of  the  Inxuba  Yethemba  LED  strategy  captures  what  the  LED  Strategy  seeks  to 
achieve. 

The  following  key  words  and  phrases  were  identified  by  stakeholders  in  the  draft  LED  strategy 
development  exercise  which  took  place  in  2004  and  which  were  confirmed  at  the  first  Economic 
Indaba  as  elements  that  should  be  included  in  the  economic  vision  of  lYM  in  2008: 

• Sustainable  and  growing  economy 

• Address  poverty  and  unemployment 

• Equity  & inclusiveness 

• Partnerships 

• Preferred  destination 

Safe  and  secure  environment 
Attract  investment 

Based  on  the  above,  the  following  long-term  economic  vision  for  Inxuba  Yethemba  Municipality 
was  drafted  and  approved  by  stakeholders: 

“lYLM  is  a preferred  investment  destination  with  a growing  and  sustainable  local  economy 
that,  through  effective  partnerships,  a secure  environment,  and  equitable  development.  Is 
able  to  provide  a better  life  for  ail  its  citizens." 

Strategic  Goals 

The  setting  of  goals  is  based  on  the  question:  “What  indicators  need  to  be  measured  to  determine 
the  extent  to  which  the  economic  vision  has  been  achieved?"  The  economic  goals  for  lYM  are 
aligned  to  the  Provincial  Growth  and  Development  Plan  (PGDP)  objectives  and  the  national 
targets  on  economic  development  where  possible.  The  strategic  goals  for  the  Inxuba  Yethemba 
LED  Strategy  have  been  developed  through  the  participation  of  stakeholders  at  the  two  Economic 
Indabas  that  were  held  in  November  2008  and  are 
as  follows: 

1.  Grow  the  local  economy  by  at  least  6%  per  annum  from  2009 

The  GGP  (Gross  Geographic  Product)  growth  rate  over  the  period 
1995  to  2007  was  4%  on  average  and  6.2%  from  2003  to  2007.  The 
PGDP  prescribes  growth  targets  of  between  5%  and  8%  per  annum, 
over  the  period  2004  - 2014  and  ASGISA  prescribes  growth  targets 
of  4.5%  per  annum  from  2004  to  2009  and  a growth  rate  of  6%  per 
annum  from  2010  onwards.  The  economic  growth  targets  for  lYM 
are  based  on  reasonably  achievable  targets,  given  the  current  global 
economic  downturn,  and  are  in  line  with  both  the  provincial  and 
national  targets. 

2.  Attract  new  Investments  to  lYM  by  providing  an  enabling  environment  for  Investment  and 
actively  marketing  lYM  as  an  Investment  destination 

lYM  hopes  to  attract  new  investment  to  the  region  to  contribute  to  economic  growth  and  job 
creation.  lYLM  will  aim  to  achieve  this  by  creating  an  enabling  environment  for  investment:  this 
includes  things  such  as  provision  of  infrastructure  (especially  water  and  electricity)  and  basic 
services,  ensuring  safety/security,  enforcing  by-laws,  etc.  lYLM  has  recognised  the  importance  of 
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. ‘'isadirc  ct muSs*  '’™"’°""'  --’•’O-^*'' '"  'YM,  particularly  In  previously 

Most  Of  L businesses  in  lYMareSMM.s  rn  <^evelopmen,  o„he 

^PP^ximately  300  small  businesses  in  the 

*«‘°r  Will  be  encouraged  through  diversification  and  value 

S€£S^~5”»a.'SS?£SK'~^ 

, dev^^XTSK  '^'^'’''^'’sd  between  lYLM,  local  businesses  and  other 

HSSrrr"“ 

stakeholders  note  that  I YLM  is  not  XS  3''«™on  to  this  oSr 

stakeholders,  or  coordinaUng  LED  in  the  regfom  ‘’“''"sss  and  other 

eco«eX™n~bX^^^ 

1.  Agricultural  Development 

2.  Tourism  Development 

„ . '"'''^^™'°P''etopment(,ncludesagro-pmcessini  opportune) 

Status  on  developing  the  LED  strategy/plan 

stare'd  atoutTprt  ^009  after  a process  of  formulation  that 
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Setting  up  an  LED  unit 


The  municipality  has  a medium-capacity  LED  unit. 

• The  avaiiability  of  LED  expertise 

The  LED  unit  is  basically  made  up  of  a manager,  with  general  management  qualifications  and 
skills  and  experience  on  LED;  An  agricultural  economist  who  is  heading  the  agriculture  section; 
a Tourism  Development  Officer  who  trained  in  tourism  and  hospitality  management  and  an 
SMME  Development  Officer  who  has  experience  in  small  enterprise  development. 

• LED  stakeholder  forum  functionality 

The  LED  forum  is  being  revived  after  a period  of  non-functionality.  Already  four  meetings  have 
been  held  both  in  Cradock  and  Middelburg  and  a launch  is  being  planned  in  the  near  future. 

• Funding  opportunities  of  LED  activities 

1.  The  Department  of  Economic  Development  and  Environmental  Affairs  has  granted  the 
municipality  R 2,4m  to  build  a conference  centre  as  part  of  the  Vusubuntu  Cultural  Village 
and  Tourist  Information  Centre  that  is  nearing  completion. 

2.  The  Department  of  Environmental  Affairs  and  Tourism  (DEAT)  has  confirmed  a grant  of  R 
6m  to  top  up  for  the  conference  centre  and  to  complete  the  furnishing  of  the  chalets  and 
fencing  of  the  village  (security  fencing). 

3.  Two  LGSF  applications  for  the  Development  of  a Business  Support  Programme  ( R 698, 
276) and 

The  Development  of  a Strengthened  LED  Delivery  System  ( R 713,  800)  have  been 
submitted  to  Thina  Sinako  at  the  end  of  September  2009. 

4.  A LGSF  application  has  also  been  submitted  to  Thina  Sinako  for  the  development  of  a 
tourism  marketing  plan  and  diversification  of  tourism  products. 

3.2  Progress  towards  achieving  the  LED  key  objectives 

a.  Improve  public  and  market  confidence 

• Spatial  Development  Framework  is  currently  under  review 

• Investments  and  trading  by-laws 

Presently  the  municipality  has  been  assured  by  Sugarbeet  RSA,  trading  as  Arengo  315  Pty  Ltd  of 
an  investment  in  the  region  of  R 1 billion  in  investment  on  a sugarbeet  bio-fuel  processing  plant. 

• Provision  and  maintenance  of  quality  and  reliable  infrastructure:  Roads;  ITC;  market 
places. 

The  municipality  has  plans  to  include  hawkers’  facilities  and  small  business  premises/hubs  in  the 
2011/12  MIG  applications.  A hawkers’  facility  has  been  completed  in  the  Middelburg  unit  of  the 
municipality  to  accommodate  hawkers. 

3.3  Annual  performance  as  per  key  performance  indicators  in  LED  - 
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Target  set  for 


the  year 


LEDr,'?!'’''^°®""9etspenton 

LED  related  activities. 


Number  of  LED  stakehold^Fta 


Percen^e  of  SIWMEijiThi^ 
benefited  from  a SMME  support 
program 


Mine  year  percentage 

(absolute  figure)  during  t^year 


Establishment  of  I Still  in 

sstablishment 


phase 


4 j Nt'mberofjob  opportunities  created  | Could 

through  EPWP  j "o*  be  i As  indte^tidFtei 

projected  as  not  {targets 
under  control  of 


municipality 


opportunities  created  l Targeted  1 ppp 


establishment 


Intended  PPp  to 


have  benefitted  20 


opportunities 


Cannot  be 


accurately 


quantified 


Attempts  could 


not  materialise 


3.4  Challenges  regaling  LED  strategy  Implementation 

respect  of  our  flagTwp  pm^rts ‘he  most  daunting  challenge  In 
Pivotal  at  large  around  the 
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4.1  AUDITED  FINANCIAL  STATEMENTS 

the  financial  MANAGER'S 

REPORT 


as  well  as  current  commitments.  Iti 

un  pnormzinn  tho  ^„-.ii«i.i_  . 

resources  to  critical 
will  be  addressed  In  the  near  future 

terme  o,  the  proposed  provision  of  GAMAP/GRAP.  For  long  term  stability  « Is  crucial  drat  the 

broadened  with  the  emphasize  on  debtors  collection  asse, 

mors  collection,  asset  management  and  budget  control. 


I arrear  financial  commitments 

^ ''“senllal  to  keep  on  prioritizing  the  available  limited 

,^ey  areas.  However,  all  our  reserve  funds  are  not  fully  Invested  and  It  wli 


business  results 


Details  of  the  business  results  per  department,  classification 


. Appendices  D and  E on  page  25  and  26.  The 


and  purpose  of  expenses  are  given  in 


general  business  resute  for  the  year  ended  30  June  2009  are  as  follows: 
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for  the  year 


R 73  777  R 81  603 
366  848 


10.61% 


R 101  649 
583 


Appropriation 

movement 


for  the  year 


R 22  786  R 62  746 

026  573 


End  Surplus 


R 12  831 
730 

R 109  395  " 
122  I 


R -82  892 
725 

R 61  457  I 
696 


R 5 364  452 

~ R 107  014 
035  I 


I 


rates  and  general  services 


2009  ACTUAL 
BUDGET 


Income 


Expenses 


[ Surplus  (loss) 
Surplus  (loss)  as  % 
of  total  income 


R 43  487  830  R 54  161  344 
R 45  896  387  R 48  183  844  I 


-R  2 408  557  R 5 977 1 


-5.54% 


11.04% 


R56  556 
24.54%  455 

R 55  432 
4.98%  980 

R 1 123 
475 


1.99% 


13.08% 


are'havTng  thanTx'r 

subsidised  by  bad“ces  - 


housing  services 


WATER  SERVICES 


Income 

Expenses 

Surplus 

(loss) 

Surplus 

(loss) 

as  % of  total 


ACTUAL 

ACTUAL 

“difference  ■ 

P BUDGET 

2008 

2009 

% 

2009 

R11  718 

606 

RO 

0.00% 

R 8 787  923 

R 5 357  717 

RO 

0.00% 

R 9 434  191 

R 6 360  889 

RO 

-R  646  268 

ACTUAL 

budget 

% 

-100.00% 

-100.00% 


0.00% 


CAPITAL  EXPENSES 


The  total  capital  expenses  for  the  year  was  R2  963  1 09 


2009 

Expense 

2009 

Budget 

2008 

Expense 

Furniture,  Fittings,  ect. 

R 44  423 

RO 

RO 

Vehicles,  Implements,  ect 

R 171  995 

R2  139  500 

R2 

Land  and  Buildings 

RO 

RO 

RO 

Other 

RO 

RO 

R 136  272 

Infrastructure  and  other  constructions 

R 2 746  691 

R28  350 
300 

R 241  889 

TOTAL 

R2  963  109 

R 30  489 
800 

R 378  163 

The  capital  expenses  were  financed  as  follows: 


2009 

Expense 

2009 

Budget 

2008 

Expense 

Internal  loans  Revolving 

Fund 

RO 

RO 

External  Loans 

RO 

RO 

RO 

Contribution  out  of  income 

R3  158 

RO 

R51  812 

Contribution  out  of  grants/other 

R 2 959  951 

R 30  489 
800 

R 326  351 

CMIP 

RO 

RO 

RO 

TOTAL 

R 2 963  109 

R 30  489 

800 

R378  163 

external  and  internal  loans 


The  total  external  loans  outstanding  are  R2  897  8Q7  -^o  , ^ ■ 

™30  80n«.  * from  Revolving  Fund 

K630  800.88.  An  amount  of  R1 83  188  ic,  « r 

R183  138.56  ,s  pa,d  for  redemption  of  Internal  loans.  For  a complete 

ummary  of  the  capital  expenses  see  appendices  B on  page  25. 


My  thanxs  ,0  the  Mayor,  Chairperson  o,  Finance,  Councilors,  Mun.lpal  Manager 


for  their  loyalty  and  cooperation  given  to 


me  and  my  staff  during  the  year. 


and  other  Managers 


J.  KRAPOHL 

CHiEF  FiNANCE  OFFiCER 


ACCOUNTING  POLICIES 


1 Basis  of  presentation 


1.1 


These  financial  statements  have  been 
by  the  IMFO  in  its  Code  of  Practice  for 
Annual  Financial  Statements  for  Local 


prepared  so  as  to  conform  to  the  standards  laid  down 
Local  Government  Accounting  (1997)  and  the  Pubiished 
Authorities  (2nd  edition  1996.  as  amended). 


1 .2  The  financial  statements  are  prepared  on  the  accrual  basis: 
- Income  is  accrued  when  coilectabie  and 


measurable.  Certain  direct  income  is  accrued  when 


received,  such  as  traffic  fines  and  certain  licences. 


- Expenditure  is  accrued  in  the  year  it  incurred. 

2 Consolidation 

The  balance  sheet  includes  the  rates  and  general  services,  trading  services,  housing  services, 
and  the  different  funds,  reserves  and  provisions.  All  inter  departmental  charges  are  set-off  against 
each  other,  with  the  exception  of  assessment  rates. 

3 Fixed  Assets 

3.1  Fixed  assets  are  based  on  cost. 

3.2  Depreciation  of  assets  are  not  applicable  but  will  change  with  the  implementation  of  GAMAP/GRAP 

3.3  All  net  proceeds  from  the  sale  of  fixed  property  are  credited  to  the  Revolving  Fund. 

3.4  Capital  assets  are  financed  from  different  sources,  including  external  loans,  subsidies,  operating 
income  and  internal  advances. 

Only  assets  with  a cost  of  RIO  000-00  and  above  are  capitalized.  The  others  are  part  of  an  inventory 

3.5  list. 


4  Depreciation 

4 The  balance  against  the  heading  Loans  Redeemed  and  Other  Capital  receipts  is  actually  provision  for 
depreciation.  Assets  may  be  acquired  from  : 

a)  From  income  - credited  immediately  to  the  loans  redeemed  fund. 

b)  Grants  and  donation  - where  the  amount  representing  the  value  of  such  grant  or  donation 
is  immediately  credited  to  the  Loans  redeemed  and  other  capital  receipts  account. 
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C)  Externa,  loans  - wnere  tne  antoon,  representing  the  value  of  such  externa,  loan  is  credited 
to  the  loans  redeemed  fund  as  soon  as  It  has  been  paid  in  full. 

d)  Advances  - „here  the  amount  representing  the  value  of  such  Interna,  loan  Is  credited  to  the 
loans  redeemed  fund  as  soon  as  it  has  been  paid  in  full. 


5 Stock 


The  value  of  stocks  and  materials 


is  stated  at  weighted  average. 


6 Funds  and  Reserves 

6.1  Capital  Development  fund 

The  ordinance  no  20  of  1074  regulres  that  a cer.,n  con.bu„on  should  be  credited  to  the 
Revolving  Fund.  An  amount  of  R852 101  was  contributed. 


T Agency  service  to  Chris  Hanl  District  Municipality 


in  -erms  of  government  gazette  24220  of  3 danuary  2003  the  Unction  to  deliver  water  and  sanhatlon 


services  In  the  Inxuba  Yethemba  municipality  were  allocated  to 


As  such  the  surpluses  and  deficits,  receivables, 
sanitation  services  and  any  investments  relating 
reflected  in  an  agency  account.  The  service  levt 
has  expired  on  30  June  2009. 


the  Chris  Hani  District  Municipality. 


Bceivables.  grants,  external  loans  relating  to  the  water  and 
rits  relating  were  separated  from  the  municipalflys  account  a 
service  level  agreement  with  Chris  Hanl  District  Municipality 


8.  Provisions 


Leave  gratuity 

This  provision  Is  being  hull,  up  «h  conUlbu,.ns  from  the  appropriation  account  to  provide  for  the 
payment  of  accumulated  leave  of  persons  resigning  from  sewice  In  Council  and  to  maXe  prov.lon 
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to  adhere  to  new  legislation  around  standard  employment  service  contracts. 


9.  Bad  Debts 

This  provision  is  being  built  up  with  contributions  from  the  appropriation  account  to  provide  for 
bad  debts  occurring  from  debtors  driven  by  the  affordability  of  increased  tariffs. 

lO.Surpluses  and  Deficits 

Any  surpluses  or  deficits  arising  from  the  operating  of  the  electricity,  water  and  housing 
services  are  transferred  to  Rates  and  General  services. 

11.  Treatment  of  administration  and  other  overhead  expenses 

The  cost  of  internal  support  services  are  transferred  to  the  different  services  that  are  making  use 
of  such  services. 

12.  Investments 

Investments  are  shown  at  original  cost  and  are  invested  in  securities  prescribed  in  section  2(i) 
of  Ordinance  23  of  1935.  In  some  cases  the  interest  on  investments  are  capitalized.  These 
investments  are  shown  at  original  cost  plus  accumulated  interest. 

13.  Income  recognition 

Electricity  and  Water  billing 
Meters  are  read  and  billed  monthly. 

If  readings  cannot  be  taken,  a provision  levy  based  on  the  average  consumption,  is  calculated. 


14.  Assessment  Rates 


The  council  applies  a differential  site  rating  system. 


15.  Leases 


The  leases  held  by  Inxuba  Yelhemba  Municipality  are  operating  leases 
photocopiers. 


The  leases  are  for 


16.  Entity 


Mmotlle  Investments  was  established  to  assist  Inxuba  Yelhemba 
consSom™'''’"  ^''-es  to  the 


Municipality  with  several 
value  of  R1 00.  No 


lldatlon  was  done  and  the  statements  of  Mmollie  Investments 


are  seperately  attached. 


BALANCE  SHEET  AT  30  JUNE  2009 


NOTE 

2009 

2008 

CAPITAL  EMPLOYED 

FUNDS  AND  RESERVES 

Statutory  funds 

1 

26  055  862 

25  048  005 

RETAINED  INCOME/(ACCUMULATED  DEFICIT) 

-82  892  725 

-25  722  310 

TRUST  FUNDS 

2 

4 743  673 

11  256  647 

LONG-TERM  LIABILITIES 

3 

2 242  215 

2 887  516 

CONSUMER  DEPOSITS;  SERVICES 

4 

778  231 

1 659  345 

-49  072  744 



15  129  203 

EMPLOYMENT  OF  CAPITAL 

FIXED  ASSETS 

5 

3 528  199 

4 194  205 

INVESTMENTS 

6 

3 339  658 

6 066  558 

LONG-TERM  DEBTORS 

7 

617 

1 791 

DEFERRED  CHARGES 

NET  CURRENT  ASSETS/(LIABILITIES) 

0 

-55  941  218 

0 

• 

4 866  649 
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CURRENT  ASSETS 

Inventory 

Debtors 

Short  term  portion  of  long  term  debtors 
Cash  (advances  Petty  Cash) 

CURRENT  LIABILITIES 

Provisions 

Creditors 

Short-term  portion  of  Long-Term  liabilities 
Bank  overdraft 
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INCOME  STATEMENT  FOR  THE  YEAR  ENDED 
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CASH  FLOW  STATEMENT  FOR  THE  YEAR  ENDED  30  JUNE  2009 


NOTE 

2009 

2008 

CASH  UTILIZED  FROM  OPERATING  ACTIVITIES 

9 733  030 

-10  204  723 

Cash  generated  by  operations 

17 

-40  529  774 

-1  784  499 

Investment  income 

0 

0 

(lncrease)/decrease  in  working  capital 

18 

50  262  804 

8 420  224 

9 733  030 

-10  204  723 

Less;  External  interest  paid 

-692  141 

-692  710 

CASH  UTILIZED/AVAILABLE  FROM  OPERATIONS 

9 040  889 

-10  897  433 

Cash  contributions  from  the  public  and  the  State 

0 

0 

Nett  proceeds  on  disposal  of  fixed  assets 

0 

0 

CASH  UTILIZED  IN  INVESTMENT  ACTIVITIES 

Investment  in  fixed  assets 

-3  158 

-139  584 

NET  CASH  FLOW 

9 037  731 

-11  037  017 

CASH  EFFECTS  OF  FINANCING  ACTIVITIES 

(Decrease)/increase  in  Long-Term  liabilities 

19 

-1  364  462 

-528  759 

(IncreaseVdecrease  in  cash 

0 

0 

(lncrease)/decrease  in  cash  investments 

20 

-7  545  828 

7 875  207 

(Decrease)/lncrease  in  bank  overdraft 

21 

-127  441 

3 690  569 

Net  cash  inflow/(outflow) 

-9  037  731 

11  037  017 
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NOTES  TO  THE  FINANCIAL  STATEMENTS 


FOR  THE  YEAR  ENDED  30  JUNE  2009 


1.  STATUTORY  FUNDS 

Revolving  Fund 

(Refer  to  appendix  A for  more  details) 

2.  TRUST  FUNDS 


Squatters  Development  Grant 
Survey  in  Michausdal 
Life  Project 

Services  Informal  Housing 
Structure  Plan  Middelburg 
Vusubuntu  DSRAC 
Csk  Recycling  Project 
Watermeters 
Drought  Relief 
IDP 
IT  Ph3 

Establishment  of  Ward  Committees 
Finance  Management  Grant 
• NER  Electricity 
Spatial  Development 
DME  Bulk  Infrastructure 
Bulk  Supply  Industrial  Area 
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MSIG 


Valuations  Property 
Performance  Agreements 
MMP  Capacity 
MIG  FUNDING 
Performance  Management 
LED 

Property  Rates  DPLG 

NER  Bulk  Elec  Middelburg 

(Refer  to  appendix  A for  more  details) 

3.  LONG-TERM  LIABILITIES 

External  Loans 

Less  : Transferred  to  Agency  Account  CHDM 
Sub  Total 

Less:  Current  portion  transferred  to  Current  Liabilities 

(Refer  to  appendix  B for  more  detail) 

4.  DEPOSITS 
Deposits  - Consumers 

-Tenders 


R 1 1 1 062 

R152  128 

R 1 034  407 

R 2 673  829 

R102  288 

R 205  721 

R 10  320 

R 18  391 

R 566  057 

RO 

R 49  371 

RO 

R 400  056 

RO 

R124  726 

RO 

R 408  934 

RO 

R 4 743  673 

R 1 1 256  647 

R 2 897  398 

R 3 380  266 

R 74  705 

RO 

R 2 822  693 

R 3 380  266 

R 580  478 

R 492  750 

RO 

R 2 242  215 

R 2 887  516 

R 778  231 

R 1 659  345 

R2  900 

R2  600 

R8  097 

R8  097 

R 789  228 

R 1 670  042 

- Services  CPA 


EXTERNAL  LOANS 


DBSA  loans  were  taken  up  for  infrastructural  projects 
well  as  buildings. 

The  Wesbank  loan  was  taken  up  for  the  purchase  of  c 
vehicle. 


as 


earn,  interest  at  rates  varying  between  7%  and  19%  per  annum  and  are  repayable  over  periods  of 

betvreen  7 years  and  30  years.  None  of  these  loans  were  seoured  by  any  asset  of  Inxuba  Yethemba 
Municipality. 


5.  FIXED  ASSETS 


Fixed  assets  at  the  beginning  of  the  year 
Capital  expenditure  during  the  year 

Less;  Assets  written  off,  transferred  or  disposed  of  during 
the  year 


Total  Fixed  Assets 

Less:  Loans  redeemed  and  other  capital  receipts 
Nett  Fixed  Assets 


6.  INVESTMENTS 
UNLISTED 


2009 

2008 

R 179  950  805 

R 179  642  401 

R 2 963  109 

R378  163 

R 182  913  914 

R 180  020  564 

R 58  011  166 

R 69  759 

R 124  902  748 

R 179  950  805 

R124  902  748 

R 179  950  805 

R 121  374  549 

R 175  756  600 

R 3 528  199 

R 4 194  205 

R 3 339  658 

R 6 066  558 

R 3 339  658 

R 6 066  558 

Deposits  - Banks 


(Average  rate  of  return  on  investments) 


7.  LONG  TERM  DEBTORS 
SPCA 

Cradock  Golf  Club 

Less:  Short  term  portion  of  long  term  debtors  transferred 
to 

Current  Assets 

8 INVENTORY 

Inventory  represents  consumable  stores. 
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9  DEBTORS 


2009 


2008 


Consumer  Debtors 

Plus:  Amounts  paid  in  advance 

- Sundry  Debtors 

Provision  for  bad  debts 

An  amount  of  R29  852  457-62  has  been  written  off  08/09 

10  PROVISIONS 
Leave  gratuity  reserve 

1 1 CREDITORS 

Audit  fees 
Debtors  in  advance 
VAT 

Capital  Projects  and  unspent  grants 
CHDM  Agency  Account 
Trade  Creditors 


12  RATES  AND  TAXES 

Residential 

Commercial 

State 

13  COUNCILLORS'  REMUNERATION 
Councillor's  allowances  (All  Councillors) 
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14  AUDITORS'  REMUNERATION 


14  AUDITORS'  REMUNERATION 

Audit  fees 

2009 

2008 

400  000 

400  000 

15  FINANCIAL  TRANSACTIONS 

Total  external  interest  earned  or  paid 

- Interest  earned 

626  381 

797  252 

- Interest  paid 

794  091 

692  710 

Capital  charges  debited  to  operating  account 

501  180 

548  496 

Interest  - External 

439  950 

472  565 

- Internal 

61  230 

75  931 

Redemption  - External 

666  487 

858  087 

483  348 

675  526 

- Internal 

183  139 

182  561 

1 167  667 

1 406  583 

16  APPROPRIATIONS 

Accumulated  surplus  at  the  beginning  of  the  year 

-25  722  311 

29  174  622 

Operating  (deficit)/surplus  for  the  year 

5 576  158 

6 443  134 

Prior  year  adjustments 

-62  746  573 

-61  340  067 

Accumulated  (deficit)/surplus  at  the  end  of  the  year 

-82  892  726 

-25  722  311 

Prior  Year  adjustments 

Adjustments  have  been  made  for  prior  years  in  respect  of 
debtors,  creditors  and  pro-rata  bonus.  R49  091  409-90 
was  taken  out  of  the  appropriation  account  to  the  CHDM 

Agency  account  for  prior  years. 

17  CASH  UTILIZED/GENERATED  BY  OPERATIONS 

(DeficitySurplus  for  the  year 

5 576  158 

6 443  134 

Adjustments  in  respect  of  previous  years'  operating  transactions 

-62  746  573 

-61  340  067 

Appropriations  charged  against  income 

Revolving  fund 

16  386  944 

47  650  565 

832  100 

852  101 

Provisions  and  reserves 

15  554  844 

46  658  880 

Assets 

0 

139  584 

Capital  charges  : Interest  paid  : Internal  funds 

61  230 

75  931 

: External  funds 

439  950 

472  565 

: Redemption  : Internal  advances 

183  139 

182  561 

: External  loans 

483  348 

675  526 

Other  interest  paid 

292  842 

312  064 

Investment  income 

626  381 

738  186 

Non-operating  income:  Net  income  funds  & Grants 

14  085  463 

9 949  691 

Non-operating  expenditure:  Expenditure  against  special  funds 

-15  918  656 

-6  944  655 

-40  529  774 

-1  784  499 

25 


ado,t,onal  disclosures  ,r  terms  op  mun,c,p«.  p,..,ce 
management ACT 


2009  2008 


Contributions  to  SALGA 


Opening  Balance 

Council  Subscriptions  - 2006/2007  & 2007/2008 

Amount  Paid  - current  year 

Balance 


Audit  Fees 

Provision  was  made  in  note  14 

VAT 


180  860 

169  681 

180  860 

169  681 

0 

0 

400  000  400  000 


« VAT  returns  ha,e  been  eubm«teb  by  the  due  date 
throughout  the  year. 


PAYE  and  UIF 


Opening  Balance 


0 


77 


Current  year  payroll  deductions  not  paid  over 

353  088 

549  599 

Interest  and  Penalty 

0 

0 

Amount  paid  - Chris  Hani  District  Municipality 

0 

0 

Balance  unpaid  - our  records 

353  088 

549  599 

Unpaid  salary  deductions  on  30  June  2009 

1 455  949 

1 315  412 

Total  Outstanding 

1 809  037 

1 865  011 

1 401 

The  following  salary  deductions  for  June  2009  have  been  paid  in  July  2009 

590.30 

Contribution  : Pension  Fund 

552  846.02 

Contribution  : Medical  Aid 

404  920.00 

Other  sundry  deductions 

381  600.28 

Bonds 

62  224.00 

26  OBSOLETE  STOCK/ASSETS 

No  auction  was  held  during  2008/2009 

27  SURPLUS  ON  ECONOMIC  SERVICES 

In  terms  of  the  accounting  practice  by  IMFO  it  is  a requirement 
that  economic  services  be  fixed  in  such  a way  that  the  service 
do  not  incurr  a surplus  or  deficit  At  this  stage  it  is  difficult  to 
comply  because  of  Council's  strife  to  uniform  tariffs  and  would 
have  a significant  negative  impact  on  Council. 


28  INTEREST  ON  OUTSTANDING  LIABILITIES 


32  ENTITIES 


Mmotlie  Investments  (Pty)(Ltd)  - Only  Entity 


For  more  details,  see  the  attached  addendum 


33  CONSOLIDATION  OF  FINANCIAL  STATEMENTS 
Inxuba  Yethemba  - Mmotlie  Investments 

Due  to  no  guidelines  given  on  how  to  combine  these  Financial 
Statements,  the  Financial  Statements  of  Mmotlie  Investments 
is  attached  as  an  addendum, 

34  BANK  OVERDRAFT 


The  overdraft  facility  (R3  500  000)  for  the  2008/2009  calendar  year  was  approved  by  Council 
in  August  2008.  Council  resolution  08/103 

35  ASSETS  HELD  AS  COLLATERAL 


The  following  erven  are  held  by  FNB  as  collateral  for  the  overdraft  facility: 
Erven  566,  567,  577,  578,  1171  and  5073 


36  FRUITLESS  AND  WASTEFULL  EXPENDITURE 


31.  Managers  - Remuneration  Packages 


Municipal  Manager 

Salary  Package 
Salary 
Transport 
Telephone 
Performance  Bonus  * 

Chief  Financial  Officer 

Salary  Package 
Salary 
T ransport 

Performance  Bonus  * 

Manager  Human  Resources 

Salary  Package 
Salary 
Transport 
Housing 

Performance  Bonus  * 

LED  Manager 

Salary  Package 
Salary 
Transport 
Housing 

Performance  Bonus  * 

Manager ; Community  Services 

Salary  Package 
Salary 
T ransport 
Telephone 
Performance  Bonus  * 

Manager  - Technical  Services 

Salary  Package 

Salary 

Transport 

Telephone 

Entertainment 

Performance  Bonus  * 

Manager  - Civil  Protection  Services 

Salary  Package 
Performance  Bonus  * 


2008/2009  2007/2008 


590  808| 
472  224 
94  344 
24  240 
0 


545  520| 


501  636 
397  896 
103  740 
0 


I 501  6361 
415  807 
77  585 
8 244 
0 


I 501  636| 
385  452 
108  840 
7 344 
0 


I 501  6361 
388  416 
103  200 
10  020 
0 


r 501  636| 
387  996 
102  408 
8 220 
3 012 
0 


0 


I 463  1881 


I 463  1881 


r 463  188| 


I 463  188| 


463  188| 


463  188 


* Performance  Bonus  - No 


% was  available  when  compiling  the  Financial  Statements 


framework  of  the  published  Government  Notice 
concerning 

the  upper  limits  of  the  salaries,  allowances  and  benefit  of 

the  different  members  of  Council  (Government  notice 
R1477 

of  22  December  2004). 

ARREARS 


Only  one  councillor  are  in  arrears  for  more  than  90  days  NA  Sindelo 


R 1 383.09 


REMUNERATION  OF  COUNCILLORS 

3 679  336 

Executive  Mayor 

518  700 

Speaker 

228  228 

Mayoral  committee  members 

855  888 

Councillors 

1 867  359 

Telephone  Allowances  and  UIF 

209  161 
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Provision  for  Interest  have  been  made  on  ; 


a)  DBSA 


0 


29  intergovernmental  & OTHER  GRANTS 


2008/2009 


PROVINCIAL  GOVERNMENT 

Equitable  Share 
Financial  Reform 


20  491  393 


19  991  393 
500  000 


LOCAL  GOVERNMENT 

Mig  Funding 

IDP 

ICT 

Spatial  Development 
Bulk  Supply  Industrial  Area 
MSIG 

Valuations  Property 
Performance  Agreements 
LED 

Property  Rates  DPLG 
NER  Bulk  Elec  Middelburg 


8 183  067 


7 494  233 
125  000 
0 
0 
0 

200  000 
0 
0 

1 000  000 
115  000 
4 000  000 


30  DISCLOSURES  CONCERNING  COUNCILLORS,  MANAGERS  AND  OFFICIALS 


Councillors 


The  remuneration  of  Councillors  have  been  done  according  to  the 


72  785 

2007/2008 


15  872  199 


15  372  199 
500  000 


8 183  067 


2 662  215 
50  000 
500  000 
300  000 
1 122  000 
150  000 
3 200  000 
198  852 
0 
0 
0 
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Current  year  payroll  deductions  not  paid  over 
Interest  and  Penalty 

Amount  paid  - Chris  Hani  District  Municipality 
Balance  unpaid  - our  records 


Unpaid  salary  deductions  on  30  June  2009 


Total  Outstanding 


353  088 

549  599 

0 

0 

0 

0 

353  088 

549  599 

1 455  949 

1 315  412 

1 809  037 

1 865  011 

The  following  salary  deductions  for  June  2009  have  been  paid  in  July  2009 


1 401 
590.30 


Contribution  : Pension  Fund 
Contribution  : Medical  Aid 
Other  sundry  deductions 
Bonds 

26  OBSOLETE  STOCK/ASSETS 


552  846.02 
404  920.00 
381  600.28 
62  224.00 


No  auction  was  held  during  2008/2009 

27  SURPLUS  ON  ECONOMIC  SERVICES 

In  terms  of  the  accounting  practice  by  IMFO  it  is  a requirement 
that  economic  services  be  fixed  in  such  a way  that  the  service 
do  not  incurr  a surplus  or  deficit.  At  this  stage  it  is  difficult  to 
comply  because  of  Council's  strife  to  uniform  tariffs  and  wrould 
have  a significant  negative  impact  on  Council. 

28  INTEREST  ON  OUTSTANDING  LIABILITIES 


78- 


25  ADDITIONAL  DISCLOSURES  IN  TERMS  OF  MUNICIPAL  FINANCE 

MANAGEMENT  ACT 


2009  2008 


Contributions  to  SALGA 


Opening  Balance 

Council  Subscriptions  - 2006/2007  & 2007/2008 

Amount  Paid  - current  year 

Balance 


180  860 

169  681 

180  860 

169  681 

0 

0 

Audit  Fees 


Provision  was  made  in  note  14 


400  000  400  000 


VAT 


All  VAT  returns  have  been  submitted  by  the  due  date 


throughout  the  year. 


PAYE  and  UIF 


Opening  Balance 


0 


0 
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SARS-  Late  payment 

Compensation  Commissioner  - Late 
payment 

These  losses  have  been  written  off 

37  IRREGULAR  EXPENDITURE 

Exceeding  of  overdraft  Limit 
Overspending  of  Grants 

The  overspending  of  grants  have  been  communicated  to  CHDM  who  is  liable  for  the  payment 

38  CAPITAL  COMMITMENTS 


RO 

R 197  072 


R400  649 
R 79  461 


R 37  615  R 24  012 

R 62  581  R 28  654 


Commitments  in  respect  of  capital  expenditure 
- Approved  and  contracted  for : 

-Approved  but  not  yet  contracted  for 


R 1 1 605  049 


R 8 077  166 
R3  528 683 


This  expenditure  will  be  financed  from  : 

- External  Sources  R11  605  049 

Other  sources 

Provincial  Government  r h e05  049 

Local  Government 


39  Statutory  Funds 


Concomitant  assets  are  not  enough  to  support  the  existence  of  the  statutory  funds. 


40  BANKING  DETAILS 


NAME  OF  BANK 

TYPE/NAME  OF  ACCOUNT 

BALANCE 

30-Jun-08 

BALANCE 

30-Jun-09 

FNB 

FNB 

CHEQUE  - MAIN 

CHEQUE  - ESKOM 

-3  900  649.08 
197  993.79 

-966  325.71 
67  539.88 

41  INVESTMENT  DETAILS 


NAME  OF  BANK 

NAME  OF  ACCOUNT 

BALANCE 

30-Jun-08 

BALANCE 

30-Jun-09 

ABSA 

Vusubuntu  Cultural 

1 124.42 

0.00 

Life  Project 

17  752.81 

0.00 

FNB 

Transformation 

0.00 

0.00 

Sewerage 

0.00 

0.00 

IDP 

79  082.51 

76  647.80 

CMIP 

0.00 

0.00 

Project  Viability  Disaster 

66  020.92 

15  128.63 

Watermeters 

231  755.05 

0.00 

Independent  Farmers 

1 065.79 

0.00 

Recycling  Project 

17  698.40 

18  502.23 

MSP  (Human  Resources) 

16  962.27 

17  765.75 

Vusubuntu  DSRAC 

38  712.38 

41  900.35 

Financial  Reform 

473  806.61 

293  092.29 

Youth  Centre 

1 468.68 

0.00 

NER  Fase  2 

2 304.02 

0.00 

Drought  Relief 

106  330.71 

0.00 

Masimanyane  Bakeries 

1 366.22 

0.00 

Vehicle  repair  fund 

1 865.42 

0.00 

Spatial  Development 

327  984.54 

228  465.03 

Lotto  Fondse 

1 463.61 

1 608.59 

Bulk  Infrastructure 

256  370.38 

282  517.51 

Umsomvubo  Project 

1 229.12 

0.00 

IT  Phase  3 

20  224.45 

0.00 

MIG  Funding 

2 932.13 

2 343.17 

Streetlights  Lingelihle 

28  668.33 

31  566.44 

Streetlinghts  Lusaka 

9 490.44 

10  449.84 

MSIG 

152  128.06 

372  220.47 

Cradock  Spa 

8 550.65 

0.00 

Performance  Agreements 

123  682.82 

133  878.41 

PMS  - CHDM 

82  663.83 

4 297.79 

Property  rates 

2 859  536.73 

64  287.31 

Electricity  Upgrade  Bulk 

1 127  483.52 

445  956.48 

CHDM  Valuations 

0.00 

44  810.87 

Property  rates  DPLG 

0.00 

124  825.50 

Ward  Partisipation 

0.00 

127  989.76 

DME  Substation  Middelburg 

0.00 

408  934.41 

Standard  Bank 

LED  Fund 

0.00 

585  156.48 

Nedbank 

Collateral 

6 361.91 

7 412.82 
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STATUTORY  FUNDS,  TRUST  FUNDS  AND  RESERVES 
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appendix  c 


ANALYSIS  OF  FIXED  ASSETS 


136  274 


378  163  RATES  AND  GENERAL  SERVICES 
COMMUNITY  SERVICES 
Cemetery 
Library 

Munidpal  property,  cxrmmonage 
Public  works 

Parks,  gardens  and  sport  fields 
Town  halls  and  offices 
I Municipal  Manager 
[Human  Resources 
iRnance 
[led 

Spa 
[Traffic 

ICaravan  park 
[subsidized  SERVICES 
Protection  services 
Health 
Clinics 

[ECONOMIC  SERVICES 
Sanitation 
[sewerage 


11  992 


91 

124  266i 
1 
0 
0 
0 


241  889 


0 

241  889 


BUDGET 

BALANCE 

2008  2009 

AT 

1 July  2008 

EXPENSES 

2008/2009 


transfer 

[ OR  WRITTEN  j 
OFF 


housing  SERVICES 
jOj  General  Housing 
0 trading  SERVICES 
Electricity 
Water 


total  FIXED  ASSETS 
Less:  LOANS  REDEEMED  AND 
OTHER  CAPITAL  RECEIPTS 
Loans  redeemed 

Contributions  from  operating  income 
Grants  and  subsidies 
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APPENDIX  D 


ANALYSIS  OF  OPERATING  INCOME  AND  EXPENDITURE 
FOR  THE  YEAR  ENDED  30  JUNE  2009 


ACTUAL 

2008 


ACTUAL 

2009 


BUDGETED 

2008/2009 


INCOME 


3 303  420 

Grants  and  subsidies 

23  879  280 

22  418  886 

- Central  Government 

18  142  000 

0 

1 0 1 OwO 

0 

- Provincial  Government 

3 887  887 

2 851  199 

3 303  420 

- District  Council 

0 

1 425  687 

63  300  726 

102  595  903 

76  917  080 

Operating  Income 

12  580  400 

8 389  872 

11  360  937 

- Assessment  rates 

24  438  576 

- Sale  of  electricity 

32  525  807 

30  357  900 

11  590  445 

- Sale  of  water 

0 

7 394  508 

29  527  122 

- Other  income 

18  194  519 

56  453  623 

87  180  006 

125  014  789 

80  220  500 

EXPENSES 


43  891  386 
26  370  249 


14  499 

192 

215 

085 

11  655 

972 

2 108 

307 

1 406 

583 

Salaries,  wages  and  allowances 
General  expenses 

- Purchase  of  electricity 

- Purchase  of  water 

- Other  general  expenses 
Repairs  and  maintenance 
Capital  charges 


44  285  515 

47  978  339 

35  937  476 

66  375  548 

19  656  289 

18  591  377 

0 

400  000 

16  281  187 

47  384  171 

2 269  629 

3 568  081 

1 075  628 

1 726  845 

90 


840 


73  777  365 
2 595  360 
71  182  005 


Contribution  to  fixed  assets 
Contributions 
Gross  Expenditure 
Less:  Amounts  charged  out 
Net  Expenditure 


4 351 

0 

0 

0 

83  572  599 

119  648  813 

1 968  751 

18  097  210 

81  603  848 

101  551  603 
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DETAILED  INCOME  STATEMENT  FOR  THE  YEAR  ENDED  30  JUNE  2009 
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No  trading  takes  place  in  Lingehlihle  as  Eskom  is 


4.2  Budget  to  actual  comparison 


: an?s:™  -P^nditure  f,on,  water 

.aKen  ou,  in  actual  henL  the  vaha^ceThoSL"  ~ 

s:r.r.“ =s?.:  =::=? = ^ • — 

No  significant  variance  is  observed  in  the  housing  service. 

A deficit  of  R442  329  was  budgeted  for  but  the  actual  at  the  end  of  the  nnancial  year  was 
b wL"' — Pnd  sewerage  from  the 
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GRANT  DETAILS  I AMOUNT  RECEIVED  AND  SPENT  EACH  QUARTER 


4.3  Grants  and  Transfers’  spending  (above) 


4.4  Meeting  of  Donors’  requirements  in  respect  of  conditional  grants 
All  the  requirements  of  conditional  grants  have  been  met. 


4.5  Long  term  contracts  entered  into  by  the  municipality 

The  municipality  has  currently  no  long  term  contract  with  a service  provider. 


4.6  ANNUAL  PERFORMANCE  AS  PER  KEY  INDICATORS  IN  FINANIAL  VIABILITY 


ANNUAL  PERFORMANCE  AS  PER  KEY  INDICATORS  IN  FINANCIAL  VIABILITY 


■ 

Target  set  for  the 
year  R(OOO) 

Achievement  level 
during  the  year 
R(OOO) 

Achievement 
percentage  during 
the  year 

D 

Percentage  expenditure  of 
capital  budget 

3 275 

10.74% 

1 

Target  set  for  the 
year  (35%)  R(OOO) 

Achievement  level 
during  the  year 
R(OOO) 

Achievement 
percentage  during 
the  year  vs  the 
operational  budget 

Salary  budget  as  a 
percentage  of  the  total 
operational  budget 

46  514 

45.76% 

1 

Target  set  for  the 
year  (20%  or  less) 
R(OOO) 

Achievement  level 
during  the  year 
R(OOO) 

Achievement 
percentage  during 
the  year  vs  the 
actual  revenue 

Total  actual  trade  creditors 
as  a perccentage  of  total 
actual  revenue 

25  866 

19.05% 

■ 

Target  set  for  the 
year  (20%  or  less) 
R(OOO) 

Achievement  level 
during  the  year 
R(OOO) 

Achievement 
percentage  during 
the  year 

D 

Total  municipal  own  revenue 
as  a percentage  of  the  total 
actual  budget 

135  790 

108.62% 

■ 

Target  set  for  the 
year  R(OOO) 

Achievement  level 
during  the  year 
R(OOO) 

Achievement 
percentage  during 
the  year 

5 

Rate  of  municipal  consumer 
debt  reduction 

10  938  823 

10  938  823 

100% 

Percentage  of  MIG  budget 
appropriately  spent 

B 

Percentage  of  MSIG  budget 
appriotely  spent 

350000 

282337 

80.67% 

5.1  Oven/iew  of  the  Executive  and  Council  functions  and  achievements; 

To  govern  on  its  own  initiative  the  affairs  of  the  local  community.  Ensure  the  provision  of 
services  to  the  local  community.  Municipal  council  exercise  the  municipality's  legislative 
and  executive  authority.  Promote  and  undertake  development  in  the  municipality 

The  function  of  executive  and  council  within  the  municipality  is  administered  as  follows  and 


-Committee  services  under  the  auspices  of  the  Speaker. 


-Council  and  committee  meetings  are  regularly  held  and  are  open  to  the  public 
-Ward  participatory  system  under  the  auspices  of  the  Speaker 
Ward  Councillors  are  in  charge  of  the  wards  and  the  ward  committees 


Training  of  ward  committees  was  initially  facilitated  by  Speaker 


The  ward  Councillors  are  expected  to  keep  their  ward  committees  in  full  operation 
Mayoral  Committee  under  the  auspices  of  the  Executive  mayor 


The  Mayoral  committee  is  fully  functional  and  meets  regularly.  The  committee  acts  in  a 
supervisory  capacity  over  the  other  committees,  as  the  4 Chairpersons  of  the  4 standing 
committees  sit  in  the  Mayoral  committee  and  report  on  progress  in  their  committees 

-Ward  Councillors 


lYM  has  a ward-participatory  system.  Ward  Councillors  drive  the  processes  of  public 
parhcyation  in  municipal  affairs  in  their  wards.  They  also  deal  with  general  complaints  from 
constituents  in  the  wards.  The  Councillors  are  assisted  by  fieldworkers  deployed  in  the 

•VqI  UO 

-Chairpersons  of  standing  Committees 

4 Councillor  are  deployed  as  Chairpersons  of  the  standing  committees  and  together  with 
the  relevant  Section  57  Manager  ate  responsible  for  Ihe  smooth  tunning  of  theLevanI 
municipal  department.  Committee  meetings  are  open  to  the  general  public  but  the  public 
hardly  ever  make  use  of  this  platform,  except  when  dedicated  groups  represent  specific 
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-Councillors  deployed  in  committees 

The  rest  of  the  rouocillore  are  deployed  in  the  standing  committees  and  assist  the 

Chajerson  in  his/her  duties.  Councillors  are  also  deployed  on  external  bodies,  like  the 
Police  Forum,  Museum  Board,  etc. 

Function  Analysis: 


I Councillor  detail;  ' ^ — 

Total  number  of  Councillors 

Number  of  Councillors  on  Mayoral  Committee  (includes 
Mayors  Speaker 

Ward  detail:  ~ ~~ — 

Total  number  of  Wards 
Number  of  Ward  Meetings 

Number  and  type  of  Council  and  Committee  meetings: 

List  here  Council  meetings,  followed  by  individual 
committee  and  the  number  of  times  that  each  met 

Ordinary  Council  meeting  2008/9 

Jpecial  Council  meetings  2008/9 

/Ommittee  meetings  2008/9 

Community 

drporate  Services 

inance 

3chnical  & LED  services 
ayoral  committee 
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5.2  Public  participation  and  consultation; 

Public  participation  in  the  municipality  takes  place  largely  through  Integrated  Development  Plan 

Review  Forums  and  budget  consultative  processes.  Due  to  the  busy  nature  of  the  politicians  for 

electioneenng  work  it  was  not  possible  to  have  the  anticipated  Mayoral  Imbizo’s  in  the  financial 

year.  A great  effort  though  has  been  spent  on  reviving  the  other  consultative  forums  such  as  LED 

Business,  HIV/AIDS  coordinating  forum  and  Youth  forum.  Public  is  given  an  opportunity  to  air  its  ’ 

views  as  was  given  to  the  Middelburg  Rates  Payers  Association  which  bore  positive  results  in 

responding  to  a dispute.  Whilst  it  is  in  the  municipality’s  interest  to  have  a fully  fledged  customer 

care  centre  which  can  also  manage  customer  surveys  the  available  resources  are  lacking  in  this 
r6Sp6Ct 

5.3  Ward  committees’  establishment  and  functionality 

All  ward  committees  were  established  throughout  the  municipality  and  their  term  determined  to 
coincide  with  that  of  the  existing  term  of  councillois.  Initial  induction  training  was  provided  with 
follow  up  trainings.  It  must  however  be  mentioned  that  with  lack  of  resources  and  operational 
environment  for  ward  committees  the  initiation  trainings  could  not  produce  results.  In  general  as 
measured  through  reports  of  committee  meetings  submitted  it  can  be  said  that  40%  held  their 
meetings.  The  vasiness  geographically  the  wards  covered  as  compared  to  the  level  of  poverty  of 

^ “"cepluafealion  of 
the  actual  role  of  ward  councillors  in  general  as  it  relates  to  council  business 

5.4  Community  Development  workers  performance  monitoring 

nmnlV ''  l^ere  has  never  been  a mechanism  deveioped  for 

proper  eporting  of  CDW  s to  council  as  a stiuclure.  The  council  allocated  the  responsibility  of 

areountabilifies  be^n  the  Province  responsible  for  stipends/salanes  and  municipalte  Jiere 
they  physically  is  clanfied  the  goal  post  will  be  missed. 

5.5  Communication  strategy 

The  municipality  has  adopted  its  communication  strategy  which  will  continue  to  be  reviewed  on  a 
conhnuous  basis.  Whist  this  is  not  a final  blue  print  its  implementation  has  been  hampered  by  the 
absent  of  a competent  personnel  to  drive  the  process.  It  is  planned  that  the  requisite  skills  Li  be 

^e  a^rlnge"' ^®“®® 
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5.6  Intergovernmental  Relations 

The  intergovernmental  Relations  forum  was  not  particularly  active  in  the  year  in  question. 

Stmctures  in  the  form  of  clusters  were  set  up  but  it  was  clear  that  conceptualisation  of  the 
importance  of  forum  was  lacking. 

5.8  Legal  matters 


within 


5.8.1  Setting  up  of  Legal  Units 
The  municipality  does  not  have  a Legal  Unit, 
the  municipality  depending  on  their  services  and 
The  following  legal  firms  are  used  from  time  to 


It  from  time  to  time  make  use  of  the  legal  firms 

nature  of  the  case 

time: 


• Metcalf  & Kie 

• Vosloo  & Nolte 

• Coetzee  & Coetzee 

• Myburg  Attorneys 


5.8.2  Management  of  litigation 


1.  Case  Load  Management  with  specific  reference  to: 


a.  Favourable  cases 


Case  name 

Recovery  (yes/No) 

Reasons  for  non 
recovery 

N/A 

N/A 

b.  Unfavourable  cases 


Case  name 

Compliance  with 

Reasons  for 

non 

judgement  (yes/No) 

compliance 

with 

judgement 

2.  Case  age  analysis. 


Case  name 

Nature 
of  the 

case 

Cases  of  2 years 
or  bellow 

Cases 
beyond  2 
years 

Reasons  for 

extensive 

duration 

N/A 
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3.  Default  judgements 


Case  name 

Reasons  for  default  judgement 

N/A 

4.  Prevention  mechanisms  of  current  litigations: 
No  current  litigations 


5.  Criminal  matters  emanating  from  corruption  and  fraud 
Not  in  the  financial  year  under  consideration 

5.8.3  Management  of  Legal  Risks 

Prevention  policy  although  it  is  currently  not  fully 
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CORPORATE  tERVICR  PERFORMANCE  2009 


Institutional  Employment  June  2009  60%  Could  not  be  Due  to  non 


ffl  -g 

^ i 

? -g  £ 

III 


training  to  be 


Submission  of  Proof  of  June  2009  Submission  Submitted 
workplace  sbllb  submission 
plan  to  LCSETA 


? I 

■§  1 s 

^ IS 


1 i 

2 -u  3 
o o 

.o  H h 


I s 

II 


ii sill 


•s  II  ||  1 I 
ml  III 

z 3 5 € i a O 


3 .S2 

8 SfS 

0 0 <0 

tsU 

ill  I 

el  81 


nil 

a 6 o ^ 


— 't; 

n I o O 

llll  s 

2 'S  8 i S 


C o -- 

ill 


III 


1 ~ ® c 

„ ? £ -8  ? c 

2 .S  o 5 c O 

3 -g  -u  U ^ .h 

liliii 


No  clear  terms  of 
reference  and  no 
inputs  from 
councilbrs 

0) 

c 

0 
•O 

-e 

1 

o 

Z 

Document 

Policy 

document 

Policy  with 
regards  to 
support  and 
welfare 

Devebped 
program  and 
extent  of 
implementation 

Councillor 
support  and 
welfare 

A 

uapocrty 

development 

programme 

Coordinate 

policy 

development 
with  regards  to 
support 

r\~.  — I ■ 

ana 

impbnnent 

councilor 

development 

programme 

Councillor 

support 
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9.2  EXECTIVE  AND  COUNCIL 


Function;  Executive  and  Council 

Sub  Functlomr  N/A 


Repotting  level. 

Total. 

Overview: 

To  govern  on  its  own  initiative  the  local  government  affairs  of  the  local 
community.  Ensure  the  provision  of  services  to  the  local  community. 
Municipal  council  exercise  the  municipality's  legislative  and  executive 
authority.  Promote  and  undertake  development  in  the  municipality 

Description  of  the 

The  function  of  executive  and  council  within  the  municipality  is 

Activity: 

administered  as  follows  and  includes: 
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Committee  services  under  the  auspices  of  the  Speaker, 


-Council  and  committee  meetings 
the  public 


are  regularly  held  and  are  open  to 


-Ward  participatory  system  under  the  auspices  of  the  Speaker 

Ward  Councillors  are  in  charge  of  the  wards  and  the  ward  committees 

Training  of  ward  committees  was  initially  facilitated  by  Speaker 

The  ward  Councillors  are  expected  to  keep  their  ward  committees  in 
full  operation 

Mayoral  Committee  under  the  auspices  of  the  Executive  mayor 

The  Mayoral  committee  is  fully  functional  and  meets  regularly.  The 
committee  acts  in  a supervisory  capacity  over  the  other  committees, 
as  the  4 Chairpersons  of  the  4 standing  committees  sit  in  the  Mayoral 
committee  and  report  on  progress  in  their  committees 

-Ward  Councillors 


lYM  has  a ward-participatory  system.  Ward  Councillors  drive  the 
processes  of  pubfic  participation  in  municipal  affairs  in  their  wards 
^ey  also  deal  with  general  complaints  from  constituents  in  the  wards 
The  Councillors  are  assisted  by  fieldworkers  deployed  in  the  wards 

-Chairpersons  of  standing  Committees 

4 Councillors  are  deployed  as  Chairpersons  of  the  standing 
committees  and  together  with  the  relevant  Section  57  Manager  are 
responsible  for  the  smooth  running  of  the  relevant  municipal 
department  Committee  meetings  are  open  to  the  general  public  but 
the  public  hardly  ever  make  use  of  this  platform,  except  when 

dedicated  groups  represent  specific  interests 

-Councillors  deployed  in  committees 


he  rest  of  the  counallors  are  deployed  in  the  standing  committees 
and  assist  the  Chairperson  in  hisfoer  duties,  councillors  are  also 
deployed  on  external  bodies,  like  the  Police  Forum.  Museum  Board 


Function  Analysis 


1 

Councillor  detail: 

Total  number  of  Councillors 

Number  of  Councillors  on  Mayoral  Committee  (includes  Mayor  & 
Speaker 

18 

6 

- 

2 

Ward  detail; 

- 

Total  number  of  Wards 

9 

• 

Number  of  Ward  Meetings 

47 
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and  type  of  Counai  and  Committee  meetings: 

List  here  Council  meetings,  followed  by  individual  committee  and  the 
number  of  times  that  each  met 


Ordinary  Coundl  meeting  2008/9 

Special  Coundl  meetings  2008/9 

Committee  meetings  2008/9 

Community 

Corporate  Services 

Finance 

Technical  & LED  services 
Mayoral  committee 


0 

7 

OO 

CO 

CD 

CD 

7 
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9.3  FINANCE  AND  ADMINISTRATION 


Function; 


Finance  anct  Adnwuslralion 


Sub  Function: 


Reporting  tevat 


Includes  all  activities  relating  to  the  finance  function  of  the 
municipality.  Note:  grants  information  should  appear  in  Chapter  4 on 
Financial  Statements  and  Related  Financial  Information. 


Descnption  of  the  The  function  of  finance  within  the  municipality  is  administered  as 
Activity:  follows  and  includes: 

'Finance  Administration  to  give  guidance  to  internal  dept. 

‘Asset  and  budget  control  management-the  management  of  municipal 
assets  and  risks,  financial  statements,  municipal  budget  and  internal 
control 

‘Internal  services-valuation  and  calculation  of  rates,  raising  of  monthly 
accounts  to  all  consumers  for  services,  customer  queries  and 
payments 

‘Revenue  management-ensure  that  all  debt  is  collect,  revenue 
collected  and  administration  of  the  indigent  customer 

‘External  services-management  of  the  salary  payroll 

Paying  of  aeditors  as  wen  as  sundry 

Payments  key  issues  are:  the  development  and  enhancement  of  an 
accurate  and  effective  system 

The  strategic  objectives  of  this  function  are  to: 

The  key  issues  for  2008/09  are: 

Participatory  Budget  Process 

Financial  Statements 

Property  Valuations 

Compliant  Asset  Register 

Revenue  Generation  and  Financial  Management 
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Analysis  of  the 
Function: 


Z^btof  billingsjiJ^to^d  viiTe  of  monthlv~biiig 
- <listftingtjoi^^i^:^  etcT 

- Number  and  amount  hiii<v<  oa^h  — — 


-7T-  eg:  water,  electridtv  etc^ 

- value  received  from  mnnthiu  Kiiiir.«- .■; — r 


SeeAnnexure2 


TTi ovj.  waiBf,  eiBcmaty  etc> 

DoKf^r  


eg.  water.  filnnfriWty  etc>  


See  Annexure  3 


Note:  nmato  a eiiiMkijH  A,.L.i>  A.  n 


oiur  cuiu  uaieqQry 

Property  rates  (Residential):  — — 

j Number  and  value  of  properties  rated  ^ — 

- Number  and  value  of  properties  not  rated  — — 


<numbep 


RfOOOsJ 


<value> 


Reporting  Level 


- Number  and  value  of  rate  exemptions 

- Rales  coiiectioie  tor  the  current  year 


See  Annexure  6 


6 Property  rates  (Commemaiv 

- Nlimhor  anri  >• 


Detail 


— • * - - ^ ^ . ...  vnai y, 

• Number  and  value  of  properties  rated  ~ 

- Number  and  value  of  properties  not  rated' 
Number  and  valun  nr  rata 


— piupqtmga  noi  ra 

- Number  and  value  of  rate  exemptions 
— - Rates  collectible  for  the  current  vear 
8 Property  valuation:  ^ 


See  Annexure  6 


■ Year  of  last  valuation 
-Regularity  of  valuation 


Tndigent  Polic^  

^ Quantity  (number  of  households  affected) 

- Quantum  (total  value  across  munirinaiih/\ 


1 

See  Annexure  7 


10 


•«-  "wwwwiiviuo  ai  I wiea / 

- Quantum  (total  value  across  municipality) 

Ureditor  Payments:  ^ ~ — ~~ 

<Ust  creditors  here>  ~ — — 

"N^:  aeate  a suitable  table  to  reflect  the 
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— 

days 

■■■■■II 

Credit  Rating: 

No  credit  rating  done 

m 

12 

External  Loans: 

- Total  loans  received  and  paid  during  the  year 

Note:  Create  a suitable  table  to  reflect  the  balance  of  each  external 
loan  at  the  beginning  of  the  year,  new  loans  raised  during  the  year 
and  loans  repaid  during  the  year  as  well  as  the  balance  at  the  end  of 
the  year.  Interest  rates  payable  on  each  loan,  together  with  the  date  of 
reoavment  should  be  also  disclosed  in  the  table. 

Seei 

lote' 

13 

Delayed  and  Default  Payments: 

<ljst  delayed  and  default  payments  here> 

List  here  whether  Council  has  delayed  payment  on  any  loan,  statutory 
oavments  or  any  other  default  of  a maferi^  nature 

See  notes  oi 

1 statements 

Note:  This  information  need  not  be  reported  here  if  reported  as  notes 
to  the  accounts. 
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ANNEXURE  2 


RATES 

ELEaRlClTY 

WATER 

SEWERAGE 

REFUSE 

OTHER 

629828070000 

849828023200 

869828094200 

829828073000 

629828070800 

629828075400 

629828070300 

JUL-08 

531931 

1 269  085 

519  993 

337  331 

260  139 

62  125 

AUG- 

08 

1 098  644 

1 582  491 

560  557 

775  486 

311  087 

91074 

SEP-08 

1 266  257 

1 983  253 

804  384 

923  703 

297  762 

55  263 

OCT-08 

545  510 

1 930  914 

834  545 

359  123 

313  314 

81571 

NOV- 

08 

453  116 

1 919  065 

633  196 

325  795 

272  783 

75  629 

DEC-08 

1 230  616 

1 248  253 

677  181 

339  667 

306  516 

124  891 

JAN-09 

1 036  818 

1 506  640 

783  436 

311004 

275  670 

100  521 

FEB-09 

460  827 

1 902  080 

1 013  604 

336  626 

316  810 

60  506 

MRT- 

09 

464  437 

1 769  320 

984  059 

374  641 

330  369 

75  820 

APR-09 

437  112 

1583  122 

614  364 

291 026 

300  848 

86  862 

MAY- 

09 

534  131 

2 044  259 

811  067 

337  145 

307  791 

76  477 

J UN-09 

460  728 

2 142  428 

962  265 

350  241 

327  901 

177  203 

8 520  128 

20  880  909 

9 198  651 

5 061  788 

3 620  989 

1 067  943 

( 

I 


r 

*» , 

V 


ANNEXURE  - 3 DEBTOR  AGE  ANAlYCic 
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ANNEXURE  - 5 CREDITORS  AGE  AN^ 


Description 

Current 

30  days 

60  days 

90  days 

Receiver  of  Revenue  - VAT 

0.00 

0.00 

0.00 

0.00 

; 

CHDM  - VAT/PAYE  paid  on  behalf  of 

0.00 

0.00 

0.00 

0.00 

j 

Receiver  of  Revenue  - PAYE 

0.00 

0.00 

0.00 

0.00 

Receiver  of  Revenue  - UIF 

0.00 

0.00 

0.00 

0.00 

- " 

Receiver  of  Revenue  - SDL 

0.00 

0.00 

0.00 

0.00 

DBSA 

0.00 

0.00 

0.00 

0.00 

Bisho : Traffic  Fees 

0.00 

0.00 

0.00 

0.00 

83 

CHDM  - Levies 

0.00 

0.00 

0.00 

0.00 

76 

Auditor  General 

0.00 

0.00 

0.00 

0.00 

3 

Trade  Creditors 

546  609.25 

174  739.70 

207  155.68 

220  142.83 

8 

Saiga 

0.00 

0.00 

0.00 

0.00 

Compensation  Commissioner 

0.00 

0.00 

0.00 

0.00 

27 

546  609.25 

174  739.70 

207  155.68 

220  142.83 

1 99 

ANNEXURE-6 


PROPERTY  RATES  - 
RESIDENTIAL 


Number 

Value 

Properties  rated 

14200 

R 532  277 

330 

Properties  not  rated 

Exemptions 

128 

R 27  082 

266 

Kates  collectable  for  the  current 
year 

R 12  551 

048 

PROPERTY  RATES  - COMMERCIAL 


Number 

Value 

Properties  rated  ( Included  in  ) 

14200 

R 532  277 

330 

State  properties 

79 

R 96  202 

150 

Exemptions 

Rates  collectable  for  the  current 
year 



R 12  551 

048 

PROPERTY  VALUATIONS 


YEAR  OF  LAST  VALUATION 

2002- 

2003 

year 

REGULARITY  OF  EVALUATION 

cycle 

V 


ANNEXURE7 
INDIGENT  POLICY 


Number  of  households  affected 

7500 

Total  value  across  municipality 

7500  Indigents  with  a subsidy  of  R224.15  per 
month  amounts  to  a total  of  R20, 173,869 

' EXTERNAL  LOANS 

DBSA  loans  were  taken  up  for  infrastructural  projects  as 
well  as  buildings. 

The  Wesbank  loan  was  taken  up  for  the  purchase  of  a 
vehicle. 

Carry  interest  at  rates  varying  between  7%  and  19%  per  annum  and  are  repayable  over  periods  of 
between  7 years  and  30  years.  None  of  these  loans  were  secured  by  any  asset  of  Inxuba  Yethemba 
Municipality. 

No  external  loans  were  taken  in  the  financial  year. 
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2009 


•o 

<u 

■s 

1 

a 

0 

Target  could  not  be 
met  due  to  global 
economic  climate 

Target  not  be  met  as 
for  above  mentioned 

reason 

Reports 
presented  to 
standing 
committee 

■a 

11 

II 

H C 

TJ 

11 

IS 

51 

1 

(S 

# 

s 

& -2 

ll 

1 

> 

£ -2 
o S. 

O' 

^ § 

M M 

# 2 
si 

10  days 
compared 
to  previous 
financial 

year 

■e 

a 

cr 

£ 

a 

V 

ac. 

0 § 

1 E 

o ® 

.£  t 

u.  -K 

1 

■e 

a 

2 

1 

a 

% recovery  rate 
on  debtors 
levied 

Reduction  in 
number  of  days 
for  aeditors 
payment 

r 

B c 
^ 

cr  a 

> ^ 
i| 

1^ 

To  generate 
sufficient 

revenue  to 

meet  the 

municipality’s 

monthly 

commitments 

identified 
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9.4  PLANNING  AND  ECONOMIC  DEVELOPMENT 

Function!  “ Flanningandoomlapinenr 
Sub  ninctiotift?  febiiomte  D«eio>,i^ ; / ^ 


Reporting 


'M 


Overview: 


Total 


associated  with  economic  development 


Description  of  the 
Activity: 


Management  of  commonage 

Implementation  & coordination  of  special  projects 

Facilitation  & promotion  of  Tourism  & Community  Programme 
(museum,  tounst  attractions,  stakeholders  mobilization  & participation) 

managment  of  commonage  core  business 

proper  an^ective 

utilisation  of  the  commonage,  interalia,  prevention  of  overgrazing 
^![!!!!!!^'  repairs  to  all  municipal  fences  regular 

CTbs  dams  for  water  supply,  overseeing  the  fixing  of  wing  pumVs  and 
th^  erection  thereof.  Lastiy.  supenrising  and  inspecting  w^ 

pClty  '^®rriage  to 

■The  municipality  has  a mandate  to  ensure  that  land  is  made  available 

for  ensunng  that  they  become  economically  sustainable  hence 
^c^izati^  of  them.  Ustly,  the  local  government  is  mandated 
ensure  the  efficient  effective  and  economical  use  of  its  limited 
resources,  in  this  case  its  land  usage. 

^e  strategic  objectives  of  this  function  is  to  ensure  effective 

P'rrfoer  realization  of 

years  ""  ‘^®  "®’«  "’ree 

^e  key  issues  for  2007/8  financial  year  are  the  access  to  land  of 
emerging  farmers  and  those  intersted  in  agricultural  activities 
particularty  the  young  people,  women,  HIV/AIDS  and  physically 
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challenged  individuals 


implementation  & COORDIANTION  OF  SPECIAL  PROJECTS 

•This  function  is  located  in  the  Mayors  Office  and  politically  driven 
there  while  administratively  is  driven  in  the  Local  Economic 
Development  Department  Its  core  business  is  the  facilitation, 
development  and  identification  of  projects  with  an  economic  potenfia 
for  implementation.  Furthermore,  partnerships  are  '=f®ated  with  key 
government  department  and  agencies  for  the  developm^t  of  these 
special  project.  It  is  this  function,  that  should  ensure  that  necessary 
resources  such  as  funding  and  infrastructure  are  secured  for 
implementation  thereof.  Furthermore  institutional  . 

programmes  for  these  special  project  are  also  secured,  ^e  expected 
beneficiaries  of  these  project  a are  the  following  secto^  groups. 

Youth,  Women,  Elderly,  HIV/AIDS  and  the  physically  challenged 
individuals  (disabled) 

*ln  this  regard  the  municipality  ahs  a mandate  to  ensure  that  the 
vulnerable  groups/sectors  of  our  society  are  also  mobilized  ^d 
become  part  of  the  developmental  agenda  of  the  municipality  as 
required  by  our  constitution. 

•The  strategic  objectives  of  this  function  are  to  ensure  that  ^e  young 
people,women,  HIF/AIDS,  elderly  and  so  called  disabled  individuals 
enjoy  their  sodo^nomic  rights  as  provided  by  our  constitution,  i 
the  next  three  years,  these  should  be  a visible  and  a number  of  smal , 
micro,  medium  enterprises  that  are  driven  by  the  young  p^ple 

I III  iiAirvrv  nUi<»ir>ir3ll\i  /'hQliAnflPH  IfldividUdlS  (QlSSUlfiU) 


FACILITATION  & PROMOTION  OF  TOURISM  & COMMUNITY 
PROGRAMMES 

•The  core  function  is  the  planning,  facilitating  coordinating 
stakeholders  participation  in  the  Local  Economic  Development 
activities  and  general  municipal  affairs.  It  develops  maintains  and  use 
stakeholders  database  in  the  LED  activities  and  the  general  municipal 
affairs.  In  this  regard,  this  function  coordinates  the  functioning  of  the 
LED  forums  within  the  municipal  area  by  organizing  and  convening 
stakeholder  meeting,  the  promotion  of  tourism  is  effected  through 
tourist  attractions  within  the  municipal  area  which  is  being  facilitated 
by  the  Publicity/Information  Offices.  On  an  ad  hoc  basis  vanous  visual 
and  performing  artists  do  benefit  by  selling  their  products  to  the 
visitors 

•The  municipality  has  a mandate  to  ensure  that  community 
participation  in  the  municipal  affairs  promoted  and  consolidated. 
Furthermore,  i n areas  such  as  tourism  an  opportunity  is  afforded  for 
those  previously  disadvantaged  to  play  their  meaningful  role  in  this 
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Analysis  of  the 
Function: 


industry. 


2!!^  ^ '"“'*9  = communilv 

driven  local  government  Wiling  Its  vision  of  a colieieni 

life'^^IT  P'“''«"9  » teller 

Me  lev  al  Furtirermore,  here  needs  to  be  a visible  nomber  of 

rndivideals  (PDI)  becoming  beneircianes  in  he  tourism  indusby  and 

our  municipal  area  becoming  a preferred  tourist  desbnafcn 


1 Number  and  cost  lo  emplo|,er  of  all  economk:  development  personnel: 

- Professional  (Directors  / Managers) 

- Non-professional  (Clerical  / Administrative) 

■ Temporary 

■ Contract 

Note:  loM  number  to  be  catarlaled  on  full-time  equivaleni  (FTE) 
basis,  total  cost  to  include  total  salary  package 


1 

4 

0 

0 


Detail  .dfid  oosi  or  incentives  for  business  investment' 


Note;  list  incentives  by  project  with  total  actual 
year 


cost  to  munidpality  for 


3 Detail  and  cost  of  other  urban  renewal  strategies: 


Note:  list  strategies  by  project  with  total  actual 
year 


Detail  and  cost  of  other  rural  development  strategies: 


Note:  list  strategies  by  project,  with  total  actual  cost  to  muni, 
year 


munidpality  for 


^ ' Number  or  people  employed  throughl^b  creatioTi^hi,^;^ 

- Short-term  employment 

- Long-term  employment 


NONE 


cost  to  munidpality  for  NONE 


NONE 


576 

11 

135 


Note;  total  number  to  be  calculated  on  full-time  equivalent  (FTE) 
basis,  and  should  only  be  based  on  direct  employment  as  a result  of 
municipal  initiatives 

6 

Number  and  cost  to  employer  of  all  Building  Inspectors  employed: 

- Number  of  Building  Inspectors 

1 

- Temporary 

- Contract 

Note:  total  number  to  be  calculated  on  a full-time  equivalent  (FTE) 
basis,  total  cost  to  include  total  salary  package 

6 

Details  of  building  plans: 

- Number  of  building  plans  approved 

See  tech 

sen/. 

sectbn 

- Value  of  building  plans  approved 

Reporting  Level 

Detail 

Total 

136 


138 


Agreement 


139 


140 


Vusubuntu 
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9.5  COMMUNITY  SERVICES 


Function:; 

Sub  Fiinctlonr. 


Reportina  Leve^ 


Overview: 


Description  of  the 
Activity; 


Community  and  Social  Services^ 
Pauper  Buriaie'^ 


Detail;;  - 


Includes  all  activities  associated  with  the  provision  of 
community  and  social  services  

The  function  of  provision  of  various  community  and  social 
services  within  the  municipality  is  administered  as  follows  and 
includes: 

The  administration  of  pauper  burials  is  done  by  the  Secretary  of 
Community  Services.  The  applicant  submits  a letter  from  a 
Ward  Councillor  where  he  or  she  is  residing  confirming  the 
need  for  the  assistance.  A second  letter  from  the  Social 
Worker  after  she  or  he  has  made  a visit  to  the  home  to  confirm 
the  need  for  assistance.  Certified  copy  of  a death  certificate, 
tow  quotations  from  local  senfice  providers  (funeral  parlours). 
The  approval  is  given  based  on  availability  of  funds.  The 
approval  is  given  based  on  availability  of  tends.  The  cheapest 
quote  is  utilized  for  the  service.  The  site  is  allocated  to  the 
family  at  the  cemetery  and  the  burial  is  done. 


Total 


The  municipality  has  a mandate  to: 

The  Municipality  has  to  ensure  that  all  corpses  are  buried  in  a 
hygienic  manner  that  will  not  be  detriment^  to  the  environment 
and  to  the  community  if  Inxuba  Yethemba  Municipality. 

The  strategic  objectives  of  this  function  are  to: 

Provision  of  a dignified  burial  for  paupers  and  indigent  burials. 
Provide  and  environment  that  is  free  from  health  hazards  in  our 
area  of  jurisdiction.  Give  assistance  to  those  in  need  of  the 
service  pending  on  availability  of  the  tends. 


Analysis  of  the 
Function: 


1 Nature  and  extent  of  facilities  provided:  25  Applicants  approved 

- Cemeteries  and  crematoriums 

Note:  the  facilities  figure  should  agree  with  the  assets  register 

2 Number  and  cost  to  employer  of  all  personnel  associated  with 
each  community  services  function: 

- Cemeteries  and  crematoriums 

Note:  total  number  to  be  calculated  on  tell-time  equivalent 
(FTE)  basis,  total  cost  to  include  total  salary  package 


Total  operating  cost  of  community  and  social  services  function 


no  of 
facilities: 
7 


R(OOOs) 


R101 16‘ 


R17 

000.00 
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Kiyhrtemahcr  v ’’"*‘’™““D“'lns<h«Year,Perf(>niMni:«T4™-:r 

■ PerfbrmancB  - ;x r: 


Approved 

HIV/AIDS 

strategy: 


Approved 

Disaster 

management 

policy 
frameworks 
and  plans 
(Metro  and 
DM) 


HIV/AIDS: 

consolWaSng  ail 

^*Za  II!  n SI  ^ ■"*«  W were 

working  up  to  13  February  2009.  The  information  that  they 

Zm  ^ 26/02/09.  They 

were  sWI  working  on  the  programme  that  the  Municipality  had  ^ 
given  them  in  November  2008.  ^ ^ 

! 

A sugg^^  was  made  during  12/02/2009  to  strengthen  the 

All 

stakeholders  were  asked  to  give  the  work  programmes  that 
have  to  coordinate  HIV/AIDS.  This  wJto  consolidate 
, programmes  into  one  programme  to  avoid  duplication  of 

d^ctL  ''  was  also 

Ward  Aids  Council  in 

their  areas  of  junsdiction.  These  should  be  in  place  bv  fhP  i9th 

CoS  communicated  this  to  the 

Councitors  that  could  not  attend  the  LAC  meeting. 

• LAC  induction  in  CHDM  in  May  2009. 

P in  Cradock  and  Middelburg  in  June  2009 

■ aSS“ 

DISASTER: 

• Report  to  the  Mayor  on  Lusaka  incident 

• Equipment  for  fire-fighting  received  from  CHDM 

• Training  of  Alvera  Adams  on  Disaster  issues 

Education  on  disaster  has  been  given  to  the 
community  members.  This  will  continue  in  all  Wards. 

R65  000  has  been  used  for  households  that  were  affected  by 


Cufrent" 


Tai^e 
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storms.  Only  indigent  households  were  benefiting  from  this. 


Furit^oiu 

Sub  Function: 

UBRAR1E&  , ; 

Provlotc^  and  promotion  of  Library  usaoo^^ ' 

Reporting  Level 

Detail 

Total 

Overview: 

To  supply  information  to  the  public. 

Description  of  the 
Activity: 

Library  function 

Administration  is  being  done  by  each  Snr.  Library  Assistant, 
which  includes  the  writing  of  reports,  writing  reminders  of  late 
library  material,  planning  of  library  activities. 

. The  municipality  has  a mandate  to: 

The  Municipality  has  a mandate  to  render  a informative  service 
to  the  public. 

The  strategic  objectives  of  this  functm  are  to: 

Total  integration  of  library  activities. 

Equitable  distribution  and  provision  of  library  service. 

Promotion  of  learning,  reading  and  recreation  through  books. 
Provision  and  promotion  of  library  usage. 

The  key  issues  for  2008/09  are: 

Library  Services  has  received  an  amount  of  R1428  040  as 
subsidy  for  the  2008/9  financial  year  for  the  first  time.  There  is 
a need  to  appoint  a middle  manager  librarian  to  co-ordinate  this 
function. 

Analysis  of  the 
Function: 

1 

2 

Nature  and  extent  of  facilities  provided: 

- Library  services 

Note:  the  facilities  figure  should  agree  with  the  assets  register 
Number  and  cost  to  employer  of  all  personnel  associated  with 
each  community  services  function: 

- Library  services 

no  of 
facilities: 

6 

14 

no  of 
users: 
15140 

R(OOOs) 

R1  325' 

Note:  total  number  to  be  calculated  on  full-time  equivalent 
(FTE)  basis,  total  cost  to  include  total  salary  package 

990 
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suhRmli  Pa^  and  Recreation? 

AnPPtinction:  Swimming  boofe 


Reportincf  Level 


Overview: 


Description  of  the 
Activity: 


Detail 


Includes  all  activities  associated  with  the  provision  of 
immunity  and  social  services 

^e  swimming  pool  functions  of  the  municipality  are 
administered  as  follows  and  include-  ^ 

^^inting  ^^nal  employees  on  a contract  organisino  that 
II  IS  up  to  standard  before  the  season  starts 

gjng  Of  contracts  wItt,  interested  partes  forefcation  of  the 


The  Municipality  has  a mandate  to- 
ne  strategic  objectives  of  this  function  are  to- 


R31 184 


Total 


Analysis  of  the 
Function: 

1 


Nature  and  extent  of  facilities  provided: 

■ Sporting  facilities  (specify)-  Sports  Facilities 

w ^ assets  register 
^^Ploysr  of  all  personnel  associa^  with 


each  community  services  Unction: 

- Sporting  facilities 

tPTW  f calculated  on  full-time  equivalent 

^st  to  include  total  salary  parage 
I^^^lmmm^mrnnity  andsJaLrvZ. 


no  of 
facilities: 
6 


53 


no  of  users: 

Cannot  be 
determined 

R(OOOs) 

R926  000 

R 583  000 
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Fun^on:  Parte  and  jlecreatloti 

SubFunctjon;  SpoctaFacilitteK 


Reoorting  Level 

Overview; 

Detail 

Includes  all  activities  associated  with  the  provision  of 
community  and  social  services  __  _ 

Tot 

al 

Description  of  the 
Activity; 

The  Sports  Facilities  functions  of  the  municipality  are 
administered  as  follows  and  include; 

Signing  of  contracts  with  sports  clubs  for  facility  utilization. 

Booking  of  sports  facilities. 

Booking  of  other  municipal  facilities  (buildings  in  the  sport 
facility)  ensuring  that  all  facilities  are  maintained  purchasing  of 
eguipment,  cleaning  material  utilization  of  budget  according  to 
the  MFMA 

Control  over  expenditure 

Liaise  with  other  departments  within  the  institution  any  matter 
related  to  the  facility 

Control  inventory 

Apply  for  funding  for  the  upgrading  of  the  facilities. 

The  Municipality  has  a mandate  to: 

render  a service  at  a cost  decided  upon  by  the  Council  of 

Inxuba  Yethemba  Municipality. 

The  strategic  objectives  of  this  function  are  to: 

To  provide  recreational  facilities  for  our  communities  encourage 
the  one  of  these  facilities  by  all. 

To  beautify  our  environment  through  planting  indigenous  plants 
to  save  water. 

■ 

Analysis  of  the 
Function; 

1 

2 

6 

Nature  and  extent  of  facilities  provided: 

- Sporting  facilities 

Note:  the  facilities  figure  should  agree  with  the  assets  register 
Number  and  cost  to  employer  of  all  personnel  associated  with 
each  community  services  function: 

- Sporting  facilities 

Note:  total  number  to  be  calculated  on  full-time  equivalent 
(FTE)  basis,  total  cost  to  include  total  salary  package 

Total  operating  cost  of  community  and  social  services  function 

no  of 
facilities; 

6 

53 

no  of  users; 

Cannot  be 
determined  - 

R(OOOs) 

R926  312 

R58  300 
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Functfont  i T — — 

-^Sfefancflonr- - ' SS"" 


Lptife'i 


’-i--  V-  ■ 


Description  of  the 

Activity: 


OefaH 


the  provision  of 

services  withSe  social 

includes:  ^ ^ ^ administered  as  follows  and 

SaSes^  orientation  and  motivation. 

Work  Planning  organizing 
Purchasing  of  equipment 
Budget  Control 

Implement  policies  pf  Council 

Peport  writing 


Total 


Analysis  of  the 
Function: 


^^mmidpalily  has  a mandate  to- 

5ssisrx-ssi^ 

are  fenLd'S'J^feaSte^  These 

Maintenance  of  the  existing  parks. 


1 Nature  and  extent  of  facilities 


provided: 


no  of  facilities: 
undetermined 


noc 

user. 

2001 


53 


R(00l 

R28i 

511 


R266 
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COMMUnnv  tEWICIt  DBPARTMINT 


tractor 

available 
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9.6  HOUSING  PERFORMANCE  FUNCTION 


Functlonr 

Housing  

N/A 

Sub  Functlonf 

Reporting,  - 

* *■  1 f X ft  ■J'  " jL.  **' 

Level 

Activity: 

..V  J'-i  . . Total 

Function  of  orovision  of  hniKinn-  — ^ 

1. 


Provision  of  low  cost  housing 
Renting  of  municipal  flats 


Mandate: 

‘Supply  low  cost  housing 


Strategic  Objectives: 


‘Administrate  the  provision  of  low  cost 
housing 


Key  issues  for  2008/2009: 


‘To  supply  815  low  cost  houses,  249 
middle  income  and  150  high  income  erven. 


Number  and  cost  of  all  personnel  associated 
with  provision  of  municipal  housing: 

‘Professionals 

‘Field  (Supervisors) 

‘Office  (Administrating) 

Non  Professional  (Outside  worlrforce) 

‘Temporary 

‘Contract 


2. 


Number  and  total  value  of  housing  projects 
planned  and  current: 

• 2008/9 
■ 2009/10 
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Total  type,  number  and  value  of  housing 
provided: 

*Low  cost  housing 


NONE  in 
Financial 
Year 


Total  number  and  value  of  rent  received  from 
municipal  owned  rental  units: 

*lnfo  received  from  Finance  Department 


R 414  932.00 
(Information  from 
budget) 


Estimated  backlog  in  number  of 

(and  costs  to  build)  housing: 

- 2007/8 
■ 2008/9 


Type  of  habitat  breakdown: 

• Informal  shacks  basically  non 
existent  in  urban  area 
■ Rural/Urban  (14  % of  total) 


Type  and  number  of  grants  and  subsidies 
received: 


1106  R1 01  594  000.00 


108  R 9 701  000.00 
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9.7  WASTE  WATER  PERFORMANCE  FUNCTION 


Function; 

Sub  Function; 
Keporting  Level 


SewbragsP-*-- ■ ' ■ 

Detail: 


’^i  ' ' V *-  f » I K ^ 


Overview; 


*'5-/ 


'-  i. 


£ t 


Inxuba  Yethemba  collect  waterborne  sewerage 
via  bulk  sewer  & street  collections  and  treat  the 
raw  sewerage  at  two  treatment  plants  in  both 
C^radock  and  Middalburg 

administered  as  follows  and  include; 

Maintenance  of;  Sewer  network,  pump 
stations 

Installations  of;  Sewer  lines 
Treatment  of;  All  waste  water 


Total 


Analysis  of  the 
function; 


are  to; 


Strategic  objectives  of  this  function 

Ensure  that  waste  water  is  collected  and 
treated  according  to  legislation. 


Numtwarirat  to  empto^^FOTp^ii^f;;^ 
associated  with  refuse  removal; 

Professional  (Environmental  Health 
Practitioners) 

• Field  (Supervisors/Foremen) 

Office  (Clerical/Administration) 

■ NorH)riofessional  (Blue  collar,  outside 

workforce) 

■ Temporary 

■ Contract 

Note;  Total  number  to  be  calculated  on 
full-time  equivalent  (FTE)  basis,  total  cost 

to  include  total  salary  package 


— 

0 

and  type  and  cost  of  service; 

~ 

155 


‘Flush  toilet  (connected  to  sewerage 
system) 

‘Flush  toilet  (with  septic  tank) 

13  048 

159 

‘Chemical  toilet 

0 

‘Pit  latrine  with  ventilation 

‘Pit  latrine  without  ventilation 

0 

‘Bucket  latrine 

220 

No  toilet  provision 

Note:  If  other  types  of  services  are  available, 
please  provide  details 

0 
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9.8  WASTE  WATER  MANAGEMENT 

f^ncHom  . Water  Manage^  7- 

Siib  Function*  Sewerage 

Reporting  Levels,  -/:|DetaJj  — 

"3  ; ; ^ -•« 

Anticipated  expansion  of  sewerage: 

*Flush/chemical  toilet 

*Pit  latrine 

‘Bucket  latrine 

‘No  toilet  provision 

Note:  Provide  total  number  of 
households  anticipated  to  benefit  and 
total  additional  operating  cost  per  year 
to  the  municipality 


R 2277 
000.00 


Tree  Basic  Service  Provision:  — 

‘Quantity  (number  of  households  b c,, 

affected)  ° 

‘Quantum  (value  to  each  household) 

fotal  operating  cost  of  sewerage  ~ 

function: 


R 512400.00 


R8  732  719.00 


157 


9.9  ROADS  PERFORMANCE  FUNCTION 


Function: 

Sub  Function: 

Road  Transport 

Roads 

Reporting  piftl 

1 — p 

OetaU 

Total 

Overview; 

Includes  all  activities  associated  with  the 
provision  of  a public  bus  service  to  the 
community 

Activity; 

A)  Maintenance; 

Surfaced  Roads; 

‘Pothole  repairs 

‘Surface  repairs 

‘Re-sealing 

Gravel  Roads; 

‘Grading  of  roads 

‘Surface  repairs  by  backfilling  - 
Compacting 

B)  New  Construction 

‘Construct  new  roads 

‘Surfxing  of  existing  gravel  roads  with 
bitumen  layers 

Mandate; 

‘Municipal  roads  (LM) 

Strategic  Objectives; 

‘To  ensure  that  15%  of  major  arterial 
roads  are  tarred,  graded  and  provided 
with  an  effective  storm  water  system  by 

» 
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r 
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9.10  ROAD  TRANSPORT  MANAGEMENT 


! Function: 

Sub  Function:  ; 


Reporting  Level 


. Road  Transport. 

,Roads  ; 


Detail  . 

V'  t .'W  ■ r'-.,  , 

Road  Projects  Planned  and  Current 
‘New  bituminized 
‘Existing  re-tamed 
‘New  gravel 
‘Existing  re-sheeted 


Total  kilometers  and  maintenance  cost 
associated  with  existing  roads  provided: 

‘Tar 

‘Gravel 


1.20km 

0.64km 

0 

10.12 


R 5 468  000.00 
R 512  000.00 


R 547  670.00 


Average  frequency  and  cost  of  re- 

tarning,  re-sheeting  roads: 

- 1 

1 ‘Tar  Bi-annual 

‘Reseal 

75.86km 

R135  628  147.00 

‘Gravel  Bi-annual 

58.04km 

R 16  347  714.00 

‘Storm  water  Bi-annual 

39.75km 

R 16  679  700.00 

9.77 

R 24  388  088.00 

uouiiidieu  Ucrckiog  m number  of  roads: 

■ Tar  determined  from  2005 

Road  Maintenance  System 

■ Gravel  can  only  be  determined 

from  2005  Road  Maintenance 
System 

42.38km 

R 75  776  480.00 

84.98km  R 35  659  520.00 


Type  and  number  of  grants  and 
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suDsidies  received: 

3x  MIG  (Own  funds) 
lx  MIG  (CHDM  funds) 

3 

1 

R 4 913888.63 

R 1 900  000.00 



Total  operating  cost 

R 1 365  000.00 

— i 

9.9  WATER  DISTRIBUTION  FUNCTION 


Function: 

SuB  Function: 
Keportirigi  Lmrtf  ^ 


Overview: 


Activity: 


Water  Distribution: 


1. 


Water 
Water  Dblributlon' 
DetaU 


Inxuba  rememDa  purchase  bulk  raw 
water  from  the  Fish  River  Scheme  for 
Cradock,  treat  the  water  and  distribute  it 
In  Middelburg  the  water  is  pumped  from 
boreholes  and  distributed  to  the 
consumers. 


Purchase  and  Distribution  Functions: 


Mandate  to: 


Purchase  of  water  (DWAF) 

Abstraction  of  water  (Boreholes) 

T reatment  of  water 
Distribution  of  water  (Pipe  lines) 
Final  yard  connections  and 
standpipes 


■ Water  Service  provider  (LM) 

' Water  Services  Authni-fty 
Strategic  Objectives:  ^ 


Cost  to  Employer 


Ensure  a continuous  in  the  yard 
supply  of  potable  water  to  each 
household  by  2007 
Ensure  free  basic  service  to  the 
community 


Professionals 
Field  (Supervisors) 
Office  (Administrating) 
Non  professional 
(Outside  workforce) 


Total 
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PerolHitage  of  total  water 
usage  per  month  : 

2. 

July  2008 

August  2008 

September  2008 

October  2008 

November  2008 

December  2008 

January  2009 

February  2009 

March  2009 

April  2009 

May  2009 

June  2009 

TOTAL 

Cradock. 

Mfddelbur^ 

vl  '’i  t V 

355800 

114911 

338600 

136139 

367200 

121567 

419700 

136213 

453700 

141701 

397900 

157552 

524300 

174086 

341200 

113624 

382100 

137241 

371500 

139247 

330900 

111883 

324200 

116630 

4 607  100 

1 600  794 

3.  Total  volume  and  cost  of  bulk  water  purchase: 


Bulk  water  sales: 


5.  Year  to  date  - water  losses: 


K!  R 

6 207  894  551  760.00 


0 0 


21% 

(Estimated) 
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Function: 

Sub  Function:^ 

,1  ^ 


Reporting  Levef 


Overview: 


Water- 

Water  oistiibutiorF 


Detail  . 


Water  services,  type  and  cost: 


Piped  water  inside  dwelling 
Piped  water  inside  yard 
Piped  water  on  community 
stand:  Distance  200m  from 
dwelling 

Piped  water  on  community 
stand:  more  than  distance 
200m  from  dwelling 
Boreholes 
Spring 

Rain-water  tank 


Number  and  cost  of  new  connections 


Number  and  cost  of  disconnections  and 
reconnections 


Water  projects  planned  and  cunenfc 

*Drought  relief  for  Middelburg 

•Repair  Cradock  Water  Treat  Plant 
Storage  Reservoirs  (Severely  cracked) 


•Rosmead  water  supply 


TOTAL 


R 63  859-00 

R 50  833-00 

R 

6 500  000 

R 

2400  000 

R 

8 255  000 

Ri7155  000.00 

R 2 277  000.00 

Anticipated  expansion  of  water  service: 
Rosmead  VIP's 


220 
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11. 

Backlog  in  water  connectfon; 

107  below  level  of  service 

Will  be 
addressed 
with  Item  10 
above 

12. 

free  basic  service  provision; 

’Quantity  (Households) 

’Quantum  per  year 

6 576 

’6kl  per  household  of  free  water 

(6kl  X R2.00  X 12  months) 

473  472kl 

R 1 228  376.00 

13. 

Type  and  number  of  grants  and 
subsidies  received: 

Equitable  share 

R 2 773  680.00 

(Info  from 
budget) 

14. 

Total  operating  cost  of  water  distribution 
function: 

R 14 126  161.00 

(Info  from 
budget) 
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9.10  ELECTRICITY  DISTRIBUTION  FUNCTION 


Functlonr 

StibRinctfonr* 


Electricity 

Electricity  Distribution 


Reporting  LeveFr 


Detail 


Overview: 


Description  of 
Activity: 


The  Inxuba  Yethemba  Municipality  distributes 
electricity  supply  to  the  municipal  area 
comprising  Cradock  and  Middelburg.  Electricity 
is  purchased  in  bulk  from  Eskom  and  distributed 
to  the  consumers  through  the  municipal 
distribution  infrastructure  and  network. 

The  electricity  purchase  and  distribution 
functions  of  the  municipality  are  administered  as 
follows  and  include: 

*Bulk  purchase  of  electric  supply  from 
Eskom. 

‘Distribution  of  electricity  to  consumers  in 
Cradock  and  Middelburg  municipal  areas. 
Maintaining  and  operating  the  electric  supply 
infrastructure  consisting  of  substations, 
switchgears,  overhead  lines  and 
underground  cables. 

‘Management  of  the  Pre-paid  Electricity 
Supply  Payment  System. 


‘Taking  measures  to  prevent  theft  and 
pilferage  of  electricity. 

‘Maintaining  liaison  with  Government 
Agencies  like  NERSA,  DME,  complying 

with  the  requirements  of  electricity  distribution 
license. 

‘Implementation  of  projects  for  providing 
electricity  supply  to  houses  constructed  under 
RDP. 


The  municipality  has  a mandate  to: 

Distribute  electricity  supply  at  Cradock  Urban 
Areas,  and  to  some  extent  ruralareas 


Total 
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(excluding  Lingelihle),  as  well  as  Middelburg  as 
per  distribution  license  issued  by  NERSA. 

Distribution  of  electricity  at  Lingelihle  is  the 
responsibility  of  Eskom,  the  municipality  is 
responsible  for  street  and  area  lighting. 


SubFunctIdnr  Electricity  Dotribution 


Reporting  Level;;  Detail 

~ The  strategic  objectives  of  this  function  are  to: 

Ensure  service  delivery  to  the  community  in  an 
efficient  and  economical  way  utilizing  the  resources  in 
an  optimum  manner. 

The  key  issues  for  2008/2009  involves: 

‘Bulk  supply  to  Cradock  Industrial  Area. 

‘Middelburg  Main  Substation. 


Analysis  of  the 
Function: 


Number  and  cost  to  Employer  of  all  personnel 
associated  with  the  electricity  distribution  function: 

‘Professional  {Engineers/Consultants) 


1 R 1 122  000.00 

1 R 4 000  000.00 


(Supervisors/Foremen/Electricians) 

‘Office  (Clerical/Administration) 

‘Non  professional  (Blue  collar,  outside  workforce) 
‘Temporary  (Learner  Engineering  Technician) 
‘Contract 

Note:  Total  number  to  be  calculated  on  full-time 
equivalent  (FTE)  basis,  total  cost  to  include  total 
salary  package. 


1 
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Total  quantity  and  cost  of  bulk  electricity  purchases  in 
kilowatt  hours  and  rand,  by  category  of  consumer 

■ Residential 

■ Commercial 

■ Industrial 

■ Agricultural 
• Other 


TOTAL:  72  769  7000Kwh 


Note;  IT  and  electrical  infrastructure  cannot 
provide  the  break  down  as  required.  Total 
quantity  and  receipts  for  bulk  electricity  sales  in 
kilowatt  hours  and  rand,  by  category  of 


consumer 


Residential 

Commercial 

Industrial 

Agricultural 

Other 


TOTAL:  45  497  582kWH 


Total  year-to-date  electricity  losses  in  kilowatt 
hours  and  rand: 

Total:  7 .85.925 

Number  of  households  with  electricity  access, 
and  type  and  cost  of  service;  Underground  and 
overhead  supply. 

‘Electrified  areas  - Cradock,  Middelburg, 
Kwanonzame,  Lusaka  and  Midros 

‘Municipal 

‘Eskom 

‘Alternative  energy  source 

‘Gas  - limited  use 

‘Paraffin  - Approximately  half  the 
community 

‘Wood  - approximately  half  the 
community 

‘Non  electrified 


R31  894  859.15 


R 11  907  600.00 


Note;  If  other  types  of  services  are  available. 
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please  provide  details. 


Number  and  total  value  of  electrification  projects 
planned  and  current: 


60 


Function: 

Sub  Rinctionc. 

BectricHy 

Electricity  DSsfributlorr' 

■ • ■ . • • ■ . .'it. 

Reporting  Levet 

Detail* 

‘ 

rotaF  . 

uurrent  (nnancial  year  after  year  reported  on) 
connections 

‘Planned  (future  years)  connections 

595 

619 

Note:  Provide  total  projects  and  projects  value  as  per 
initial  or  revised  budget. 

1)  Middelburg  Main  Substation  upgrade  - 
Phase  1 

2)  Bulk  Supply  Line  Cradock  Industrial  Area 
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Free  basic  service  provision 

‘Quantity  (number  of  households  affected) 

‘Quantum  (value  to  each  household)  50  units  per 
month 


Note;  Provide  details  of  how  many  households 
receive  the  FBS  proviston,  and  the  average  it  means 
per  household. 


R355.95  R 1 604  283.00 
per  year 


Describe  the  level  of  free  basic  services  provided. 


Type  and  number  of  grants  and  subsidies  received: 


Note:  Total  value  of  specific  electricity  grants  actually 
received  during  the  year. 


Equitable  share 


50 

units/month 


Total  operating  cost  of  electricity  distribution  function. 


R 6 353  080.00 


R 35  766  959.00 
(Info  from  Budget) 
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Functfonr. 

Sub  Flinctlonr 

Erectricity-  

Street  Lighting-:  ■ 

Reporting  Levet 

DetalF'  . 

Totat 

Overview: 

Public  lighting  of  areas  in  Cradock, 

Michausdal,  lingelihle  and  Middelburg, 
Kwanonzame,  Lusaka  and  Midros. 

Description  of 
Activity: 

Street  lighting  responsibilities  of  the 
municipality  are  administered  as  follows  and 
include: 

‘Public  lighting  of  streets 

‘Maintenance  of  street  light  fittings  and 
fixtures 

These  services  extend  to  include  Cradock 
(Cradock  town,  Michausdal,  Lingelihle)  and 
Middelburg  (Middelburg  town,  Kwanonzame, 
Midros,  Lusaka) 

The  municipality  has  a mandate  to: 

‘Provide  public  lighting  in  Cradock  and 
Middelburg,  municipal  areas. 

The  strategic  objectives  of  this  functions  are  to: 

‘Ensure  proper  public  lighting  for  ensuring 
safety  and  security. 

Analysis  of  the 
Function: 

Number  and  total  operating  cost  of  street 
lights  servicing  population: 

Note:  Total  streetlights  should  be  available 

2 229 
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Explanation 

ST'  . 

The  project  is  administered  by  CHDM. 
The  project  for  technical  purposes  was 
split  into  two  contracts.  Due  to  a 
dispute  on  the  award  of  one  of  the 
tenden  the  project  was  delayed  for  12 
months.  The  final  award  of  the  tenders 
was  only  finalized  in  April  2009.  The 
budget  for  the  project  is  not  adequate 
as  the  tenders  closed  in  April  2008 
already  having  the  rotes  escalated  for 
a year . This  resulted  in  a budget  and 
CHDM  has  to  dote  not  provided 
alternative  funding  solutions  and  the 
project  could  not  be  implemented  to 
dote  of  this  report. 
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